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This material contains statements (including figures) regarding Mitsui & Co., Ltd. ("Mitsui")'s
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ing in nature and are not simply reiterations of historical facts. You should be aware that a
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management but should not be relied on solely in making investment and other decisions.
Mitsui cannot be held liable for any damages arising as a result of use of this material.
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Introduction ’é‘

MITSUI&CO,

Amid an environment where heightened volatility driven by global developments has become the norm,
management is increasingly required to operate with a sharper awareness of external uncertainties and the
rising pace of change in the business environment.

Medium-term Management Plan 2029 sets out a clear pathway toward achieving Mitsui's medium- to long-
term vision for 2030 and beyond. We have designated the three-year period through FY March 2029 as the
phase to firmly establish this trajectory and adopted Shaping Futures through Trust and Innovation as the theme
of the plan.

In line with our Key Strategic Initiatives, we will continue to expand our business portfolio by combining
growth potential with downside resilience through integrated risk management. At the same time, we will
continue to deliver real, cross-industry solutions and ensure the stable, long-term supply of a wide range of
products and services that respond to evolving social and market needs through persistent innovation,
including the use of data and Al

By establishing a virtuous cycle between enhancing corporate value and addressing social challenges, we will
aim to remain a company that continues to earn the trust of all our stakeholders.

President and CEO, Kenichi Hori
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MTMP2026 Review ’é‘
FY March 2026 Results

4 Both COCF*! and profit exceeded previous expectations

FY March 2025 FY March 2026

Forecast
(JPY) results results YoY change (announced Feb 2026)

COCF " 1,027.5bn 978.906n -48.6 bn 950 bn

Profit "2 900.3bn 834.00n -66.3 bn 8200bn
ROE 11.9 % 10.2+

Dividend per share 100 yen 115yen 115yen

Share repurchases 400 bn 200 bn 2000bn

*1 Core Operating Cash Flow: Cash flow from operating activities (952.9 bn yen) minus cash flow from changes in working capital (-135.2 bn yen) minus outflows for repayment of lease
liability (109.2 bn yen). Figures are for FY March 2026.

*2 Inthis presentation material, profitis in reference to profit attributable to owners of the parent

Copyright © MITSUI & CO.,, LTD. ALL RIGHTS RESERVED.



MTMP2026 Review
Quantitative Targets ’@‘

€ COCFreached 1 trillion yen level for fifth consecutive fiscal year
€ Both ROE and shareholder returns targets were achieved

Targets MTMP2026 results FY March FY March FY March
(PY) 2024 2025 2026

978.9 bn
COCF 1,000 bn For MTMP2026 period: 995.8 bn 1,027.5 bn 978.9 bn
(FY March 2026) ’
3,002.2 bn
Profit 920 on 834.0 bn 1,063.7bn  900.3bn 834.0 bn
(FY March 2026)
ROE over 12% 12.5% 15.3% 11.9% 10.2%
(MTMP2026 average)
. DPS*: 85 DPS: 100 DPS: 115
Payout ratio Around 37% over 53% Share Share Share
against COCF (For MTMP2026 period) rlezgubrﬁhases: z%%ugﬁhases: ;%%ugﬁhases:

* Dividend per share

Copyright © MITSUI & CO.,, LTD. ALL RIGHTS RESERVED.



MTMP2026 Review

Enhancement of Base Profit

€ Enhanced base profit by 52 bn yen in FY March 2026
€ Achieved target of 170 bn yen enhancement by end-FY March 2026

(bn JPY)

MTMP 2026

Enhancement of
base profit

+172"

MITSUI&CO,

Continued Enhancement of Base Profit

Strengthening
existing businesses

+83

Efficiency improvements,
turnarounds

+43

New businesses

+46

FY March 2026
enhancement +52
FY March 2025
enhancement +65
FY March 2024
enhancement +55

+33

+30

+20

Steady progress in strengthening (+101)

*» Mobility (ships, Americas automotives, etc.)

» Chemicals (methanol, tank terminals, etc.)

» Innovation & Corporate Development
(affiliated companies in Japan)

« IHH

Sluggish performance due to
operating environment (-18)

+8

+10

+25

Turnarounds (+22 %)

» Drug discovery support fund
« Infrastructure
(logistics infrastructure, hydro power, etc.)
* Novus
« Broiler business in Morocco
« Coffee trading (remaining challenging)

Exit from loss-making businesses (+21)

« Affiliated companies
(IPP, mobility, iron & steel products, ICT, etc.)

+11

+25

+10

Started contribution to earnings
between FY March 2024 and 2026

*» Thai gas-fired * Wadi
power generation * Nutrinova

* FPSO (MV32, 33) * WMES

* KMMP « Euricom

* Aim Services * Taylor & Martin

« IPSP « BIGI Holdings

* Alfius Link * Mitsui & Co. Supply
« ITC Antwerp Chain Solutions

*1 Profit adjusted to exclude asset recycling, valuation gains/losses and one-time factors, and to align commodity price and forex (including consolidated adjustments) assumptions with FY March 2026 assumptions set at the

time of the MTMP announcement

Copyright © MITSUI & CO.,, LTD. ALL RIGHTS RESERVED.

*2 Total change in profit for ongoing projects from FY March 2023 to Q2 of FY March 2026



MTMP2026 Review ’é‘
Invested for Growth, Enhanced Porifolio,
Bolstered Shareholder Returns |

€4 1Inline with MTMP2026’s 3 Key Strategic Initiatives, executed investments for growth to achieve level change
€ Enhanced portfolio and bolstered shareholder returns through flexible asset recycling

(bn JPY)
MTMP2026 MTMP2026
(bn JPY) target  results o Asset Recycling vstarget +610
Strategi t sales including MRCE locomotives (Europe),
ID coeE 2,750 3,002 Paﬁ?oigégglsggvigre(lsrllggge;?ag), VLI freight service (Brazﬁ)
cash  Assetrecycling 870 1,4810
inflows”
+
Cash inflows total 3,620 4,483 e Investments for grOMh vetarget +1,240
Sustaining CAPEX 570 700

Investment decision made,
policy confirmed

out 'l
| New investments

Cash — Additional
outflows  chareholderreturns

1,170

Protein, nutrition
(Broilers-shrimp,
Nutrinova)

Australianiron ore JENG, gas and ammonia
(Rhodes Ridge) (Ruwais, Blue Point)

Share repurchases 70 720
6  © shareholderreturns vstarget +850

. Stable and steady dividend growth through progressive dividend policy
Dividends 680 879 and flexible share repurchases

* Excludes changes in time deposits
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External Environment ’@‘

MITSUI&CO,

& Geopolitical risks structurally complex, uncertainty and volatility became the norm

Continuously changing external environmental Mitsui’s role and
contribution in society

Geopolitical

Fisks e Volatile'markets, supply chain

disruptions, restructuring

e Tighter economic security Evolving

global
portfolio

Environment

and energy e Changing decarbonization trends,

o balance between energy security g
6 and economic rationality Increasingly

77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777 Real solutions
Lifestyle e Expanding food demand and bl:'lsmess t and
< increasing difficulty of stable supply | €nvironmen stable su pply

o=\ e Diversification of food,
rising wellness awareness

Sophisticatec
integrated
risk

Ever
transforming
business

New e Innovation that fundamentally
technology transforms supply chains and

i@ﬁj business models

model management,

o Al becoming ubiquitous

Copyright © MITSUI & CO.,, LTD. ALL RIGHTS RESERVED.



MTMP2029

Pathway to 2030 and beyond

Shaping Fu’rures“
through = -N fU

Establishing virtuous cycle between enhancmg
corporate value and tackling social issues, ;
confinuously earning trust from stakeholders/ | | |

*As the next stage of leveraging our comprehensive strengths, we will generate a step change in
value by combining professional talent and AI's exploratory power through new combinations

Copyright © MITSUI & CO.,, LTD. ALL RIGHTS RESERVED.



Pathway to 2030 and Beyond (1/2)

@ Vision for profit over 1.4 trillion yen for 2030 through results yielded from evolved middle
game initiatives and new investments for growth

mmm Profit (JPY)

834 bn

ROE

10.2-

<

MTMP 2029

1-4+ fr

<

MITSUI&CO,

Y

Beyond 2030

® Full-scale profit contribution from large-scale
projects for which investment decisions have been
made
(bn JPY)
L

The pa'rh to 2030 Profit expansion
Middle game

200+

initiatives*!

Investments
for growth 150+ =

(MTMP2026)

Investments
for growth 200+

(MTMP2029)

FY March 2026
(result)

Vision

*1 Strengthening sophisticated trading and existing businesses, reducing loss-making businesses, multi-axis portfolio management, and realizing value through the use of data and AL
*2 Net increase of profit from FY March 2026

Copyright © MITSUI & CO.,, LTD. ALL RIGHTS RESERVED.
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Pathway to 2030 and Beyond (2/2)

<

MITSUI&CO,

€ Realizing our vision through new Corporate Strategy and
evolved three Key Strategic Initiatives

Corporate Strategy (CS)

Dlstmcﬂve competitive
advantages

» Top-tier presence in each domain
« Strengthening organizational
competitiveness on global scale

Continuously transforming
earnings base

Cs@

» Continuously enhancing base profit
- Investments for growth via the three
Key Strategic Initiatives

Value creation driven by
Cs® capable individuals

» Combining AI, optimal personnel
allocation, and professional talent
- Doubling output of all employees

Copyright © MITSUI & CO.,, LTD. ALL RIGHTS RESERVED.

o ——

Vision for 2030

EvoIved_K_ey_ Strategic
Initiatives

Industrial Business
Solutions 2.0

Global Energy
Transformation 2.0

Competitiveness

Ccs® <) CS®@

Value creahon Earnings

capabl
ansformation

Wellness Ecosystem
Creation 2.0

power

through data
and AI

Management capital

The foundation
supporting Mitsui

12



Corporate Strategy Execution (1/2)
Reproducible Value Creation ’@‘

€ Continuously enhancing portfolio quality through a multi-axis management framework

MITSUI&CO,

Robust project pipeline Carefully selected investments

leveraging global N through management and
risk management structure 2 on-the-ground multi-layered verification

Aeproduable\

value creatlorll

Disciplined investing leading to Im?frgv"!g quahty
e OT businesses
new cash generahon . ' through refined middle game initiatives

MTMP2026 asset sales: 1.5 trJpy

J PI’OjeCTS under careful
| review by management: 100+ annually”

Pipeline: 6 tr JPY +

*among 800+ pipeline projects

| MTMP2026 base profit: +1 26 bn JPY

manager '°°'"°"° Coi s
management Business axis X Regional axis Time axis == { Diverse metrics
Global network Intelligence Professional talent

Financial and non-
financial information

Integrated
risk management

Copyright © MITSUI & CO.,, LTD. ALL RIGHTS RESERVED.
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Corporate Strategy Execution (2/2)
Nonlinear Combinatory Value: Leveraging Data and Al @

€ Mitsui’s corporate culture without boundaries will utilize data across
businesses and regions, to create unique value

MITSUI&CO,

Diverse operational front lines spanning the globe

Global trading Supply-demand, price, Minin Equipment operation, geology, . Services Demand-consumption,
network and inventory data 9 and transportation data Hospitals Healthcare data and operations data

Increase trading value Maximize revenue from Maximize advanced Increase prqfltablllt_y 1_hro_ugh ,.
resource development medical care value equipment industrialization
' . ®Optimize entire supply chain ﬁ\ ® Cost reduction, energy optimization Eej ® Advancement of hospital operations d @ Productivity and safety

; ® Deliver more advanced solutions fo ® Production optimization and recovery ® Efficiency improvements in clinical trials, improvement
customers axxo rate improvement enhancement of drug development success a® o Operational improvements

Newly &
established in
\ April 2026 part of IT
& Communication
Business Unit

Al Strategy Unit Strategy Division

Consolidated

management l [ HR management ]

[ Intelligence ] l Risk management l l Portfolio l l

Data-driven management: utilizing data and AI across the Group to improve decision-making == Bloom

Global matrix: combining 15 business units with regional business units and blocs

Copyright © MITSUI & CO.,, LTD. ALL RIGHTS RESERVED. 14



Evolved Key Strategic Initiatives (1/2)
Evolved Key Strategic Initiatives

€ Strong conviction over effectiveness of 3 Key Strategic Initiatives in MTMP2026.
Evolved Key Strategic Initiatives will lead to further growth

MITSUI&CO,

MTMP2026

® Builtresilient supply chain based on ability
to propose solutions acrossindustriesand
regions

® Executed large-scaleinvestmentsbased
onlong-standing trustwith partners,
strengtheningmedium-to long-ferm
profitbase

® Collaborationand expertise sharing
between businessunitsthrough
extension of energy value chain, provided
real solutionsfor decarbonization

® Paved way for further linking to next-gen
fuels, data centers, and other Al-related
businesses

© Steady growth of hospital businessin Asia,
progressin evolution of healthcare
businessbased onthis

© Expanded global portfolio by developing
protein supply bases

\
Wellness

Copyright © MITSUI & CO.,, LTD. ALL RIGHTS RESERVED.

Newly established:
2 business units, 1 unit

Al Strategy Unit
(IT & Communication
Business Unit)

Integrated
Energy Solutions
Business Unit

Digital &
Infrastructure
Solutions
Business Unit

MTMP2029

Industrial Business
Solutions 2.0

Global Energy
Transformation 2.0

Wellness Ecosystem

, Creation 2.0

Increasing complexity of social issues
and evolution of digital technology

e Contributing to stable supply amid geopolitical
uncertainty

eResponding to social issues from digital
perspective

e Optimal energy supply according to diverse
needs

oAl value chain growth starting from power
generation

eEcosystem evolution combining advanced
medicine with data

eBuilding businesses that respond to diversified
consumer values

15



Evolved Key Strategic Initiatives (2/2)
Focus Areas

MITSUI&CO,

€ In line with 3 Key Strategic Initiatives, main focus areas for 2030 vision

Industrial Business
Solutions 2.0

Global Energy

Wellness Ecosystem

Transformation 2.0 Creation 2.0

-Development of Rhodes Ridge, one of world’s
largest iron ore resources, integrated
operation of AAS*! copper, and capturing
further prime opportunities in both fields

240bnJPY » 280 bn JPY

Iron ore
and
copper

Details

-Create sustainable business value through
evolution of business foundation built up with
partners and creation of new businesses that
capture changes in industry

FYMarch2026  ((12030vision )

160bnJPY » 210 bnJPY

Details

Digital BPO*? q Digital Green
Rokele finance materials

*1 Anglo American Sur

*2 Business process outsourcing

Copyright © MITSUI & CO.,, LTD. ALL RIGHTS RESERVED.

[cELATEIN)
chain

«Continued expansion of IHH's advanced
medical care

<Expand into adjacent areas, contribution to
pharma innovation by utilizing data

Profit

20bnJPY » 60bnJPY

*Expanding diverse energy supply menus
-Optimize value chain according to changing
environment and customer needs

Profit

160bnJPY » 220 bnJPY

Combining
healthcare
with data

Details Details

Digital and

-Strengthen and utilize existing foundation,
develop growth markets and collaborate
in adjacent areas, achieve stable supply of
food and sophistication of food business

Profit
FYMarch2026  ((/2030vision

20bnJPY » 40 bn JPY

«Initiatives in value chain, from stable supply
of compute to development of new
businesses and implementation of AI

Profit
FY March 2026 ~ 2030vision

40bnJPY » 90 bnlJPY

Protein

ecosystem

Details Details

Clean
molecule

er?:r);fion Battery Consumer Agricultural
9 fuels value chain platforms inputs

16



Continuously Strengthening the Management Foundation

€ Areas to continuously strengthen over the long-term

MITSUI&CO,

Sustainability
management

Wellbeing, health
and safety

HR Strategy

Medium- to long- Creating a work

Empowering our
diverse talent across
the Group

term value creation
with an integrated
approach

environment where
all employees can
work with peace

of mind

Climate change

Initiatives to achieve the 2030
interim GHG reduction targets

Wellbeing

Enrichening health of
employees

Cultivating capable
individuals

Supportindependent development
of talent by creating opportunities to
take on challenges

Inclusion

Create an environment where
diverse professionals can innovate
and be proactive

Zero tolerance

Zero fatalities and fewer serious
injuries across the Group*

Natural capital

Visualize the degree of dependence and
impact on nature, tie it to risk management
and business opportfunities

Strategic allocation

Business and of talent

Creating a safe

human rlgh1's Workplace Assigning the right talent across the
Further sophistication of human v Preventing accidents and creating a Group in line with the business strategy
rights response safe working environment [

a
L

* Zero fatal accidents and fewer serious injuries at companies subject to priority management, and fewer serious accidents at affiliated companies

Copyright © MITSUI & CO.,, LTD. ALL RIGHTS RESERVED. 17



MTMP2029 Quantitative Targets ’é‘

MITSUI&CO,

€ Quantitative targets for MTMP period, while responding to changes in external environment,
including the Middle East situation

€ Commodity price assumptions based on Middle East situation normalizing by FY March 2027 Q2

Earnings metrics Shareholder
returns
. As % of
COCF Profit 3{e]3 e
FY March 2029 FY March 2029 FY March 2029 MTMP2029 period

1-2 tr JPY 1-1 tr JPY 12% 50% level

Copyright © MITSUI & CO.,, LTD. ALL RIGHTS RESERVED.



Contribution to Earnings from Investments for Growth

€ In addition to organic growth of existing businesses through evolved middle game initiatives,
contribution to earnings through investments for growth while being conscious of timing

FY MarCh 2030 and beyond

FY March 2029

O Metal & Metal Resources

FY March 2028

MTMP 2026

@ Altius Link (BPO)

@ MPIC (Philippines:
Infrastructure company)

@ KMMP (Peru: Construction and
Mining machinery)

@ WMES (aircraft engines)

IBS 2.0

@ India: Large-scale
renewable energy project
@ Taiwan: Offshore wind power

GET 2.0

@ Aim Services (food services
for facilities)

@ IPSP (Ecuador: Shrimp farming)
@ Sneha (India: Broilers)

_WEC2.0

FY March 2027

O Mobility

O waitsia Stage 2
(Australia: Natural gas)

OVaquero (US: Shale gas)
O us: Solar power generation
O Gas infrastructure

O Food science

O Mineral & Metal
Resources

QO Maraen Holdings
(UK: Steel processing
and port operations)

O Chemicals

Q Tatonka
(US: Shale gas)

(O Power solutions

O Food
O Retail

@ Investment for Growth (vt 2026) Q Investment for Growth O Investment for Growth

Earnings Contribution Started
(As of May 1, 2026)

Copyright © MITSUI & CO.,, LTD. ALL RIGHTS RESERVED.

(MTMP 2026)

(MTMP 2029)

O Mineral & Metal
Resources

Q Portugal: Next-
generation fuels

O Malaysian Crude Oil
Production

O Energy

O Retail
O CT Corp

O combining healthcare

and data

O Rhodes Ridge (Australia: Iron ore)

O UAE Ruwais LNG
O Block B (Vietnam natural gas)

O Blue Point

(US: Low-carbon ammonia)
O Mozambique LNG
QO Indonesia: Tangguh

LNG Expansion Development
O UAE: Low-carbon ammonia
O Renewable energy

(Niigata, Japan offshore wind power)
O Digital infrastructure

19



FY March 2029 Quantitative Targets by Segment

& Steady growth expected in all segments driven by improvements in existing businesses
and by results of projects for which investment decisions have already been made

(bn JPY)

9 7 8 . 9 ,A,..u...“..w.«.

1,200

1,100

370
834.0 .-
330.4 25
253.6
17.9 280
18.9
270.4 157.8
230
232.3
175.7
100
67.5
102.6 g )0 52.0
464 '8 65 59.0 70,

FY March 2026

FY March 2029 FY March 2026 FY March 2029

COCF*!

Profit*!

*1 Others/Adjustment & Eliminati

ions is not displayed in this graph

Segment*?

Mineral & Metal
Resources

Iron & Steel
Products

Energy

Mobility, Digital
& Infrastructure

Chemicals

Wellness
Ecosystem

Innovation &
Corporate
Development

*2 Refer to Revision of the Operafing Segment for the Realization of the Medium-term Management Plan 2029 dated May 1, 2026

Copyright © MITSUI & CO.,, LTD. ALL RIGHTS RESERVED.

Main initiatives

Enhance iron ore, copper, metallurgical coal businesses, expand
production, capture prime opportunities in each field

Enhance existing businesses, expand global tfrading, increase
sophistication of value chains

Commence production at new projects (natural gas, next-
generation fuels, others), development of projects under
construction, bolt-on investments, expansion of LNG trading

Evolve mobility business foundation, form new businesses,
expand earnings of digital and power value chain

Expand global trading, grow food science business, enhance
existing businesses

Grow hospital business, combine healthcare and data to create
new business, equipment industrialization in service business,
expand protein business

Expand AI and digital transformation solutions, BPO business,
financial solutions, next-generation businesses

MITSUI&CO,


https://www.mitsui.com/jp/en/release/2026/1253441_15351.html
https://www.mitsui.com/jp/en/release/2026/1253441_15351.html
https://www.mitsui.com/jp/en/release/2026/1253441_15351.html

MTMP2029 Capital Allocation ’é‘

MITSUI&CO,

€ In anticipation of increased uncertainty in business environment, secured wide range of management
options. Will communicate with stakeholders in the event of significant changes in external environment

€ Flexible and timely asset recycling that bolsters Management Allocation
€ Pursue long-term capital efficiency and appropriate leverage, enhance debt portfolio and lengthen

gk

financing maturities

(bn JPY)

Competitive investments for growth

Carefully selected based on well-developed investment
pipeline and investment discipline

Flexible

i
((
v

5,000

Asset recycling Management, —
(planned) Allocation Additional shareholder returns
1,310 &, Dividendincreases based on progressive dividend policy
=== andflexible share repurchases
68 o Investments to strengthen
existing businesses IBS 2.0 GET 2.0 WEC 2.0
COCF 970 Investments
for growth
3'430 (invesrmengecisions made) 780 690 180
Dividend amount FY March 2027 continuation of progressive dividend policy*,
1.190 140 yen/share sefting 140 yen/share as floor for MTMP2029
I
Cash inflows Cash outflows

* Policy in which the dividend is maintained or increased

Copyright © MITSUI & CO.,, LTD. ALL RIGHTS RESERVED. 21



Shareholder Returns Policy for MTMP2029 ’é‘

MITSUI&CO,

€ COCF generation in 1 trillion yen level for fifth consecutive fiscal year, will bolster shareholder
returns through enhanced base profit

€ Will continue progressive dividend policy due to expectations of further base profit growth during MTMP2029

Progressive
- - *3
Interim: 70 / Year-End: 70 / Full-Year: 140 140 Dividend
DPS™!
115
CAGR 22%
(o) 100
0PY) (FY March 2021-2027) 85
DPS™! 70
(bn JPY) 52.5 400
Share repurchases 42.5 200 —
m Total dividend amount 270 120
175
64
292 329
170 217 257
FY March FY March FY March FY March FY March FY March FY March FY March FY March
2021 2022 2023 2024 2025 2026(orecest] 2027 2028 2029

O,
ﬁ?ggg;’lfer LCETOEICER MTMP2023: over 34% MTMP2026: over 53% MTMP2029 target: 50% level
oo MTMP2023: over 43% MTMP2026: over 57%

*1 Dividend per share: The DPS figures up to FY March 2024 have been retroactively adjusted due to the share split carried out in July 2024 *2 Total payout amount divided by COCF
*3 Continuation of progressive dividend policy for MTMP2029 (FY March 2027-2029) in which the DPS is either maintained or increased.

Copyright © MITSUI & CO.,, LTD. ALL RIGHTS RESERVED.
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Pathway to 2030 and beyond

Shaping Fu+urﬂ ]
through ]
Trust and Innova'r

Establishing virtuous cycle be’rween enhancmg {
corporate value and tackling social i issues, ([}
continuously earning trust from s’rakeholders ‘;; It

s‘fj‘} // fl (7 r| \ \
il ,v"}‘" fl W “f‘:w \:{‘l\
o \ AN
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Appendix

Evolved Key Strategic Initiatives (Industrial Business Solutions 2.0)

Iron Ore and Copper

Evolved Key Strategic Initiatives (Industrial Business Solutions 2.0)

Mobility

Evolved Key Strategic Initiatives (Global Energy Transformation 2.0)

Gas Value Chain

Evolved Key Strategic Initiatives (Global Energy Transformation 2.0)

Digital and Power Value Chain

Evolved Key Strategic Initiatives (Wellness Ecosystem Creation 2.0)

Combining Healthcare and Data

Evolved Key Strategic Initiatives (Wellness Ecosystem Creation 2.0)

Protein Ecosystem

Copyright © MITSUI & CO.,, LTD. ALL RIGHTS RESERVED.
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11

12

13

14

15

<

MITSUI&CO,

Initiatives in Japan

Contribution to Stable Supply

FY March 2027 Business Plan-FY March 2029 Target
Continuous Growth of COCF Per Share
Assumptions and Sensitivities

Mineral & Metal Resources - Equity Share of Production

Mineral & Metal Resources: Main Businesses
- Producing Assets

Energy: Natural Gas, LNG, and Crude Oil

- Equity Share of Production and Reserves
Energy: Main Businesses - Producing Assets

25



Evolved Key Strategic Initiatives (Industrial Business Solutions 2.0) g

1. Iron Ore and Copper

MITSUI&CO,

€ Development of Rhodes Ridge, one of world's leading iron ore resources, integrated operation
of AAS” copper, and capturing further prime opportunities in both areas
2030 vision profit

280ure K donos

" i E—_— : Supply base expansion: Integrated operations
FY March 2026 profit Solldlfle.d our first-mover advantage in at AAS, expansion of Collahuasiiandiacquisition
the industry over half a century
240 bn Py

of new interests
Equity production Equity production

(million tons) (thousand tons)
x1.4 90 x 2.7 250
Core competitiveness I Expanmf
73 Rhodes Ridge 175 HT i
existing mines
R n. org 64 G2 Rhodes Ridge > :::hmepr :':;jec,s S Collahuasi, > Acquisition of
® Owning railways and ports as . first ore Collahuasi  AAS higher new interests
important platform for business Western Ridge 91 normalization,  Volumes
® Long-term stable production 2;%‘:,':,2':,’: Sueqiaciors l
through abundant resources
FY March FY March FY March FY March FY March FY March FY March FY March
Copper 2026 2029 2031 2036 2026 2029 2031 2036
® Increasing asset value through
trading with presence Rhodes Ridge (first ore expected by 2030) AAS (integrated operations to start 2030)
© High-quality assets boasting high One of world's largest Mineral Resources

Unlocking value of resources in adjacent mines
Increase production and reduce operating
costs through use of existing infrastructure

scalability and resource volume Among highest grade in Australia

Proximal to existing infrastructure lowering
capital cost and risk

* Anglo American Sur

Copyright © MITSUI & CO.,, LTD. ALL RIGHTS RESERVED.



Evolved Key Strategic Initiatives (Industrial Business Solutions 2.0)

2. Mobility

MITSUI&CO,

€ Sustainable business value creation through evolution of business foundation built up with
partners and creation of new businesses that capture changes in industries

Automotives, mining and
construction machinery

Marine and aerospace

FY March 2026 prOf" Enhanced competitiveness by expanding
core business functions and adjacent areas

1 60 = 5 iy AT I —
bn JPY Horizontal development of functions and
business models to growth areas and regions

e = TSNS I S - e T v w
Creation of new business opportunities through implementation
of new technologies and changes to industry structures

Passenger
vehicles

Evolved business portfolio with resilience and scale as strengths

Creating new value in the ship value chain
through tradition and innovation

= e -

Building a medium- to long-term growth platform in aerospace

Core competitiveness

® Robust porifolio spread
across geographies,
domains, functions

©® Management capabilities that
has accumulated business
growth and value generation

rading Aircraft engine
easing services

ini i x 3 Mitsui Bussan = w
o Backed by our track record, o g 8 Dataandar , ship Acrotpaciit
Il ration with excellent : . tradin
partners Pasﬁnger : 2 WAk, _Aircraft

5 engine leasing
Orient * shi
. Marine , ownership

vehicles

vehicles
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Evolved Key Strategic Initiatives (Global Energy Transformation 2.0)

3. Gas Value Chain

€ Optimization of value chain backed by a long history of functions and networks

2030 vision profit

FY March 2026 profit

160 bn Py

Core competitiveness

® Diverse supply menus that
meet external environment
and customer needs

® Organic link between

B . Power
investment and trading generation
EPC
° Cross_-domaln I?t_Js_mess Development

creation capabilities that a?d ?rzdmg

. Of crude ol
leverage multi-industry and gas  chemical
networks T trading

oil Projects
tfrading
1960~1990s 2000s

* Only for the gas value chain

Copyright © MITSUI & CO.,, LTD. ALL RIGHTS RESERVED.

.
Gas
valuefcham

DC

Power 1
business

trading
Energy
management
Electricity
Thermal and storage
renewable energy
Power generation

Chemical
trading

Methanol
. projects
Ammonia
peratorship, projects

2010s 2020s

<

MITSUI&CO,

ssauaniyiadwod pue sjesodoud jo Ajijiqede)d
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Evolved Key Strategic Initiatives (Global Energy Transformation 2.0)

4. Digital and Power Value Chain

& Take initiatives across value chain, from stable supply of compute to development of new

businesses and deployment of Al

2030 vision profit

90 bn JpY
40 bn Py

Core competitiveness

® Compounded value creation
through involvement in entire
value chain

® Strong network with
local partners in
promising markets

*Computational power across the computing platform, including semiconductors, data centers, power, networks, and operational technologies, requiredin AI and advanced data processing
Copyright © MITSUI & CO., LTD. ALL RIGHTS RESERVED.

Creation and supply
of compute
Digital & Infrastructure Solutions Business Unit

Supply chain
Materials and semiconductors
Equipment procurement

Operations
Infrastructure and
maintenance
Security

Stable power supply,

Combining power generation
business with frading
Energy management

Recycling
Equipment, rare metal recovery
Repurposing of location value

<

Finance
Futures
trading

Advanced
| medical

" business & %
"\ Healthcare &%
- data &
Maximize i ®

earnings
in natural
resource
business

o

Utilization of
computing power

Further
and deployment of AI advancement
(example) through
4 quantum
AI Strategy Unit technology
(IT & Communication Business Unit)

Industrialization
of service
businesses

\ Creating i .
i;’, more value . /
in frading 4
Mobility
Autonomous
driving

y
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Evolved Key Strategic Initiatives (Wellness Ecosystem Creation 2.0)
5. Combining Healthcare and Data ’@‘

MITSUI&CO,

€ Expansion of advanced medical care offerings through IHH, moving into adjacent areas and
utilizing data to contribute to pharma innovation

2030 vision profit
IHH's expertise and
experience

60 bn Py
@ ggﬁroximafely

e 22 pon P e man 16,300 neds

Approx. ‘ A i
2 O bn JPY = 800,000 patients/year 3 v/, / P | |
®Practical knowledge of 4 Combining healthcare
g hospital management
Core competitiveness eClinical sites and patient [/ » and data Pharma
. . . touchpoints ¢ Adjacent areas: clinical (..
© Multinational hospital ‘ s ®Specialist network £ development, etc. <

management platform i AR 4 Large-scale investment
opportunities carefully selected

offering advanced acute care Foo: | from our pipeline y-
. e T']?]Clsggfs];ds Sacp ; 4iF l Z Collaboration with partners
® Value creation capabilities in o = e

i

pharma leveraging  Raw drug flow y | y )~ ‘

touchpoints with clinical sites o Clinical development business ey 4 > B
= ©® Pharmaceutical sales 71 = 1 Bkl =

and proprietary data consignment business

©® Investment in new drug
development

® Support for in-licensing and out-

licensing across key markets ) N2 Ecosystem and data

\
Doctors and Laboratory & Clinics & Medical Equipment & Prescription Electronic
’&3‘ Patients Diagnostic Imaging f Pharmacies o Insurance Aq LaboraTo?les Genome and freatment 8 medical records

Copyright © MITSUI & CO.,, LTD. ALL RIGHTS RESERVED.



Evolved Key Strategic Initiatives (Wellness Ecosystem Creation 2.0)
6. Protein Ecosystem ’@‘

MITSUI&CO,

€ Strengthen and utilize existing foundation to development into growth markets and collaboration in
adjacent areas to achieve stable supply and advancement in food business

2030 vision profit

40 bn Py

Strengthening existing foundations

Further expandraw 4 ,“ Business foundation Application of new

FY March 2026 profit material procurement ,,,’ strengthening, technology :
network procurement capabilities (Data, AI, next-generation
(Regional expansion) (Excellent partnerships) aquaculture)

20 bn JPY

Upstream Midstream Downstream @
Core competitiveness 7 -
. (%) ‘ () ‘ &) @ Expansion
©® Raw material procurement

Geneti G Feed producti sh sal Broil Food H
network based on Mitsui's TS el CWHET BWm AW O } into growth
globally distributed business
base ma rkeTs

® Expertise in aquaculture,

SNEHA &0 Prifoods Achieve sustained earnings
broilers, food processin i rowth by strengthenin
! P 9 HENDRIX msrlcs <IFRD @ {”MINH PHu” =STHARZEN 9 .y 9 _g
icati s : value chain and expanding
® Application of new FeEpoNE ) MULTI X0 e Bicallv infoxarowth
technologies such as land- ZALARY geograp |I1:arlzl'r © gro
based aquaculture — — SIKENS
Collaboration in adjacent areas
Animal drugs Fertilizers, pesticides, and Renewable Food Functional food
and vaccines regenerative agriculture energy service ingredients

Copyright © MITSUI & CO.,, LTD. ALL RIGHTS RESERVED.



7. Initiatives in Japan ’é‘

MITSUI&CO,

€ Cross-industry initiatives with diverse stakeholders based on structural changes

= Rab‘ig:elgj‘utibn of ¢
‘f/.“_-éLand_‘ot ér techpologies

e - : 3 e ’/“"
.- o T TR . a '.
' Constant geopolitical risks

forcing supply chain Ber i

restructuring

* Business process outsourcing

Copyright © MITSUI & CO.,, LTD. ALL RIGHTS RESERVED.

Issues and needs Solutions
BPO™* and robotics

Corporate outsourcing demand
Labor shortage in labor-intensive
businesses

Beyond professional services delivered via BPO, capture _ AltiusLink
needs for labor-saving solutions through robotics and )
industrialization of equipment-based operations al

SERVICES

Dlg"al' power value chains Upgrade existing businesses and create new ones by

- . ) - " . MITSUI
Digitization across businesses integrating on-the-ground business operations of bIYI KNoWLEDGE
Power shortage due to AT demand customers and group companies with data and AL

Su pply chains Fulfill responsibility for stable supply through flexible
Energy and food procurement supply chains 1. Resources, energy, materials (Chemicals, Iron & SHiE

Steel Products), 2. Food, and 3. Provision of advanced supply chain ,.% . T N-T AR
management functions, including demand forecasting

Restructurin
g Develop high-quality investment opportunities by

Lack of business successors providing growth capital and supporting succession needs
Industry consolidation and overseas expansion <0 MSD e HTs st Att

Global economy shifting to fragmentation

B Mt & Co, Pinipn

Contribute to solving Japan's issues and sustainable growth

through various businesses



8. Contribution to Stable Supply

MITSUI&CO,

€ Demonstrate complex trading capabilities and intelligence to respond to changing external
environment and customer needs

Stable supply
MOod f' ; )

Grains and food
ingredients.

Raw materials
. Gasand Oil :; AW
~Next-generation fuels=

and'products

Complex trading functions

Real-time information collection and sharing L
Combining Increase sophistication
- datawith AL Supply and demand Combining business
optimization

of logistics
with trading

Integrated risk management

Financial and non-financial f s
Global network Intelligence Professional talent

Global matrix: Combining 15 business units with regional business units and blocs
Copyright © MITSUI & CO., LTD. ALL RIGHTS RESERVED.
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9. FY March 2027 Business Plan and FY March 2029 Target ’é‘

(bn JPY)

COCF

MITSUI&CO,

Profit

FY March
2026

- Mineral & Metal Resources
Chemicals Wellness Ecosystem

Copyright © MITSUI & CO.,, LTD. ALL RIGHTS RESERVED.

FY March

2027

Iron & Steel Products mm

FY March FY March FY March
2026 2027 2029

Energy m  Mobility, Digital & Infrastructure
Innovation & Corporate Development = Others/Adjustments and Eliminations
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10. Continuous Growth of COCF Per Share ’é‘

MITSUI&CO,

illi h . . . . JPY
(P ERETEE) mmm Outstanding shares (left axis) —®— COCF per share (right axis) (600)
4,000
3,500 H B E NN 500
3,000 COCF per share
8 400
2,500 o
CAGR +O%
2,000 FY March 2013 P> Fy March 2029 300
1,500
200
1,000
100
500
0 0
2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029
(bn JPY) Fiscal years ending in March
Share
repurchases - 500 - - 475 500 - 57.9 645 174.6 270.0 120.0 400.0 200.0

Copyright © MITSUI & CO.,, LTD. ALL RIGHTS RESERVED.
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11. Assumptions and Sensitivities

MITSUI&CO,

Impact of price fluctuations on profit for the year FY March 2027 FY March 2026
attributable to owners of the parent for FY March 2027 assumption result
Crude oil/JCC - bnJPY (1USD/bbl) 84*1 71
Consolidated oil price*? ireofigs (1)3 bn JPY (1USD/bbl) 80 78
Commodity US gas* ?\lrgfiiz i:g bn JPY (0.1USD/mmBtu) 3.50 3.63%*°
Iron ore*® 3.0 bnJPY (1USD/ton) **? *7 100*®
Metallurgical coal 0.3 bnJPY (1USD/ton) **? *7 201*7
Copper*° 0.5 bn JPY (100USD/ton) **2 12,000 9,939*11
Forex*!3 usb 4.6 bn JPY (per 1 yen change) 150.00 151.09
AUD 1.8 bn JPY (per 1 yen change) 100.00 100.39

*1  Setbased on a Brent price assumption of USD 78/bbl.

*2  Asthe crude oil price affects our consolidated results with a time lag, the effect of crude oil prices on consolidated results is estimated as the consolidated oil price, which reflects this lag. For FY March
2027, we have assumed that there is a 4-6 month time lag for approx. 55%, a 1-3 month time lag for approx. 40%, and no time lag for approx. 5%. The above sensitivities show the annual impact of
changes in the consolidated oil price.

*3  Actual sensitivity (includes the effects of hedging).

*4  As Mitsui has very limited exposure to US natural gas sold at Henry Hub (HH), the above sensitivities show the annual impact of changes in the weighted average sale price.

*5  The US gas figure for the year ended March 2026 (result) is the Henry Hub Natural Gas Futures average daily (reference price) prompt month closing price traded on NYMEX during January to December
2025.

*6  The effect of dividend income from Vale has not been included.

*7  Ironore and metallurgical coal price assumptions are not disclosed.

*8  Theiron ore figure for the year ended March 2026 (result) is the daily average (reference price) spot indicated price (Fe 61% CFR China) recorded in an industry trade magazine from April 2025 to March
2026. In the case for Fe 62%, the result was USD103/ton.

*9  The metallurgical coal figure for the year ended March 2026 (result) is the quarterly average (reference price) of spot indicated price (Premium HCC FOB Australia) recorded in an industry trade
magazine from April 2025 to March 2026.

*10 The copper price affects our consolidated results with a 3-month time lag. The above sensitivities show the annual impact of a 100 USD/ton change in the average of the LME monthly average cash
settlement prices for the period from March to December 2026.

*11 The copper figure for the year end March 2026 (result) is the average of the LME monthly average cash settlement prices for the period from January to December 2025.

*12 The impact on profit foriron ore, metallurgical coal, and copper, does not include the impact of hedging.

*13 The above sensitivities show the impact of currency fluctuations on reported profit of overseas affiliated companies denominated in their respective functional currencies and the impact of dividends
received from major foreign investees. Depreciation of the yen has the effect of increasing profit through the conversion of profit (denominated in functional currencies) into yen. In the overseas
affiliated companies where sales contracts are in USD, the impact of currency fluctuations between USD and the functional currency of AUD, and the impact of currency hedging, are not included.

Copyright © MITSUI & CO., LTD. ALL RIGHTS RESERVED. 36



12. Mineral & Metal Resources - Equity Share of Production g

MITSUI&CO,

(Million tons) ™" 65.3 (Million tons)>” {Kilotons)*?”
63.8 63.0 63.1 145
62.0 6.2 110 114
Equity Share - . 55 51 %8 gj 91 93
of Production
(as of May 2026)
2025 2026 2027 2028 2029+ 2025 2026 2027 2028 2029* 2025 2026 2027 2028 2029+
ResultsResults Est. Est. Est. ResultsResults Est. Est. Est. ResultsResults Est. Est. Est.
| FY March 2025 | | FY March 2026 |\ W | | FY March 2026 |\ K{J | | FY March 2026 |\
M Australian iron ore "Vale
15.1 155 167 14 5 15.1 158 170 159
29.0
3 26.9 27.4 26.3
47 54 61 o a5 56 63 61 20.2 233234 343
Production
Ql Q2 Q3 Q4 QI Q@ a3 Qy Ql Q2 Q3 Q4 Q1 Q2 Q3 Qy &31 Q2 Q3 Q4 Q1 Q2 a3 Qy
\ / \ /7 \ /
*1Vale, copper reported with a 3-month time lag *4 Fiscal years ending in March
*2 Includes Vale production (the ratio of Mitsui's equity share), among others 5 pue to rounding differences, totals of Production may not match the Equity Share of
*3 Does not include production volume of thermal coal Production figures
Copyright © MITSUI & CO., LTD. ALL RIGHTS RESERVED.
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MITSUI&CO,

13. Mineral & Metal Resources: Main Businesses - Producing Assets

Revenue
recognition

FY March 2026
equity production

Accounting

Product ]
period

Location

Main partners

Consolidated

Robe River Australia 20.8 million tons Rio Tinto 33.0% (partially accounted for Mar
by equity method)

Mt. Newman / Yandi/ Consolidated
Iron ore Mt. Goldsworthy / Australia 20.6 million tons BHP 7.0% (partially accounted for Mar

Jimblebar by dividend)
Vale Brazil 22.5 million tons"2 Vale 6.71% Dividend income Dec
Kestrel Australia 0.9 million tons EMR / Adaro 20.0% Consolidated Mar

Metallurgical
Coal Moranbah North /
Grosvenor/ Capcoal/ Australia 4.1 million tons Anglo American Various Consolidated Mar
Dawson
. . ¥ Anglo American :
2 o,
Collahuasi Chile 48.5 thousand tons Glencore 12.0% Equity method Dec
Copper ;
Anglo American Sur Chile 19.7 thousand tons"2 éggl:lémencan 9.5% Equity method Dec
Nickel Taganito Philippines 4.1 thousand tons'? I%,ﬁrr]?r':gomo Metal 15.0% Dividend income Dec
Aluminum ingot: 100.8 ;
Aluminum Albras / Alunorte Brazil thousand tons™ Norsk Hydro Various (pglcﬂlrLijgl}l I\?:l?\tir::loe%d Dec
Alumina: 204.7 thousand Yy incY)me)

tons™

*1 Includes JV names, company names, and project names *2 Jan-Dec 2025 results *3 As of end-March 2026

Copyright © MITSUI & CO., LTD. ALL RIGHTS RESERVED.
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14. Energy: Natural Gas, LNG, and Crude Oil

Equity Share of Production and Reserves

/ Production "1+ \
*as of May 2026

(KBoE™/day)

™ Natural gas, LNG M Crude oil

241 247

228

211

2025
Results

2026 2027 2028 2029 5
Results Est. Est. Est.

\ /

\

Reserves 13 \
*as of Oct 2025

(100m barrels)

I Natural gas, LNG M Crude oil

13.6

13.3

12.5 12.2

2022
Results

2023
Results

2024
Results

2025 s
Results

<

MITSUI&CO,

*1 Oil equivalent: Mitsui’'s equity share of interests of consolidated
subsidiaries, equity method investees, and general investments
*2 Mitsui’s share of sales is applied to certain projects

Copyright © MITSUI & CO., LTD. ALL RIGHTS RESERVED.

*3 According to Mitsui’'s assessment standards
*4 Thousand barrels of oil equivalent
*5 Fiscal years ending in March
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15. Energy: Main Businesses - producing Assets

Business

LNG

Project name Location

ADNOC LNG UAE
QatarEnergy LNG N(3) Qatar
Oman LNG Oman
Sakhalin II Russia
North West Shelf Australia
Tangguh Indonesia
Cameron us

Production capacity

6.0 million
tons/year

7.8 million
tons/year
7.6 million
tons/year

9.6 million
tons/year

14.3 million
tons/year

11.4 million
tons/year

12.0 million
tons/year

Shareholder composition

/ interest holders

ADNOC Gas (70%), BP (10%),
TotalEnergies (5%)

QatarEnergy (68.5%)
ConocoPhillips (30%)

Oman government (51%)
Shell (30%), others

Gazprom (77.5%)
Mitsubishi Corp (10%)

Woodside (33.3%)
MIMI, Shell, BP, Chevron
(16.7% each)

BP (40.2%)

MI Berau [Mitsubishi Corp/INPEX]
(16.3%)

CNOOC (13.9%)

ENEOS Xplora Berau
[ENEOS/JOGMEC] (12.2%)

KG Berau (8.6%)

LNG Japan (7.4%)

KG Wiriagar (1.4%)

Sempra (50.2%)
TotalEnergies, [Mitsubishi Corp
/NYK] (16.6% each)

Mitsui

participating entit

Mitsui (15%)

Mitsui (1.5%)

Mitsui (2.77%)

MITSEL (12.5%)

MIMI

J

[Mitsui/Mitsubishi

Corp=50:50]

Mitsui holds

3.16% equity of
whole project

through

KG Berau and

KG Wiriagar

Mitsui (16.6%)

Revenue
recognition

Dividend
income
Dividend
income
Dividend
income

Dividend
income

Equity
method

Equity
method/
consolidated

Equity
method

<

MITSUI&CO,

Accounting
period

Dec

Dec

Dec

Dec

Dec

Dec

Dec

Copyright © MITSUI & CO., LTD. ALL RIGHTS RESERVED.
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15. Energy: Main Businesses - producing Assets é’

MITSUI&CO,

Mitsui participating

Production Shareholder composition Revenue |Accounting

Business Project name Location (most recent data) / interest holders entity and recognition| period
equity ratio
Block 9! Oman Not disclosed OCCIdeDTaI (50%) MEPME (5%) Consolidated  Dec
0Q (45%)
Block 271 Oman Not disclosed Occidental (65%) MEPME (35%) Consolidated  Dec
*1 : CCED (50%) .
Block 3&4 Oman Not disclosed Tethys (30%) MEPME (20%) Consolidated  Dec
Tempa Rossa Italy Not disclosed gﬂ'[j,,'E(ggl/g'es (50%) MEPIT (25%) Consolidated  Dec
Greater Enfield Australia o ,SMUAEOL . Woodside (60%) MEPAU (40%)  Consolidated  Dec
E&P Kipper Australia Not disclosed nggmgg'(l:g’%%?’) MEPAU (35%) Consolidated  Dec
_ : Gas/condensate: o o .
Waitsia Australia 26.1 thousand BD Beach Energy (50%) MEPAU (50%) Consolidated  Dec
Meridian Australia Gas: 7.9thousand BD WestSide (51%) MEPAU (49%) Consolidated  Dec
Gas/condensate/ Crescent Energy (62.5%) .
Eagle Ford us NGL: 84 thousand BD  KNOC (25%) MEPTX (12.5%) Consolidated Dec
. «  Equinor (40.7%) .
Marcellus us Gas: 3,655 MMCF/D Expand Energy (32.5%) others MEPUSA (11%) Consolidated Dec
South Texas Vaquero us Gas: 154 MMCF/D Granite Ridge Holdings (8%) MEPSTX (92%) Consolidated Dec
Tatonka us Gas: 10 MMCF/D Sabana (22.2%) others MEPUSA (75%) Consolidated Dec

*1 Decision to sell made *2 barrel per day *3 million standard cubic feet per day
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