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1. Review of Previous Mid-Term Management Plan

Review of the Third Mid-Term Management Plan: Major Financial Targets and Basic Policies

Achieved most financial/action targets thanks to completing structural reforms as well as

profit contributions from overseas businesses

B Basic Policies

Complete
structural
reforms
(to Mar 2023)

Strengthen

foundations
for growth

Promote
global
sustainability
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+ Profitimprovement target of ¥21 billion (BM: FY2019)
* Lower break-even point 10% from FY2019 to FY2022
+ Consolidate manufacturing bases completed and

optimal manufacturing system built up

* Reduce D/E ratio (from 1.7 in FY2019 to 1.3 in FY2022)
* Reduce director and executive officer headcount

* Investin North American can stock and automotive areas
» Decide to make recycling-related investments in Japan,

the U.S., and Thailand

» Strengthen partnerships/collaboration with customers to

create a circular economy in aluminum

» Expand and achieve profit in priority activity areas

» Establish a foundation for sustainability activities
* Form company-wide working groups by theme in

environmental domains to strengthen initiatives

O

B Major Financial Targets

Net sales ¥700 billion | ¥892.8 billion
Business profit ¥32.7 billion | ¥43.4 billion
Busir?]:f;igrofit 4.7 o 4.9 o

ROE 7.5% 5.3 %
ROIC™ 6.0 % 7.5 %
Debt-equity ratio™ 1.2 or less 1.0

*Assumptions for plan: ¥110/US$; LME = US$2,050/t; Crude oil (Dubai) = US$60/barrel

*1 ROIC is calculated based on pre-tax business profit
*2 Debt-to-equity ratio excludes subordinated loans




1. Review of Previous Mid-Term Management Plan

Review of the Third Mid-Term Management Plan: Highlights

Varied reforms have further boosted domestic & overseas business earnings

Expand overseas

Complete Reform .
: : business
structural reforms price-setting structure : L
earnings contribution
* Lower break-even point * Introduce energy surcharge system * TAA: Significant revenue expansion
+ Establish optimal production » Scheme for passing on rising » UATH: Factory launch, profit expansion
system logistics costs * UWH: Strategic investment
* Business selection and * Increase roll margins due to price
concentration hikes and environmental
* Reduce director and executive investments

officer headcount

Business profit
from FY2018 to FY2023

(billion yen)

29.9

13.7 20 14.6

FY2018 FY2019 FY2020 FY2021 FY2022 FY2023
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2. UACJ VISION 2030

Ideals in the UACJ Group’s Long-term Roadmap, UACJ Vision 2030

Building a sustainable world by using aluminum to reduce environmental impact

Backc‘a‘sting
UACJ VISION 2030

= Provide products that contribute to societal development by
capturing demand in growing industries and markets

> =g Flat
» rolled

products | ¢ Create added;

solutions for

—_— = Enhance aluminum materials to bring economic benefits to
. products . ;
e 1 value products  issues facmg communities worldwide

base “f,‘v’gm ‘ somety = Develop all-new products and business models that offer

parts solutions for challenges facing society

. = Helping to reduce environmental impact throughout product life

foundations machining i Materlal Issues cycles

capabilities
Human i 1
esources, _ Driving a circular economy Mobility Lifestyles and Environment and
Cast(ljng in aluminum healthcare energy
an
Technology JlcOrPorate forging R
culture Three-country b= o Addressing climate change

supply ‘

t " Processed
networ goods

Diverse
processing and

[+]

Conservation, restoration,
and nurturing of nature

H i (Nature-positive) . L . o
Basts for Safe,auaiy, conbtsoicnt_ovdbents s nisions n
H compliance an . - . :
business Respect for human rights transportation and work facilitate recycling
activities corporate
governance

Instilling diversity, equity, 6
and inclusion (DE&I)

© UACJ Corporation. All rights reserved.



2. UACJ VISION 2030

UACJ Vision 2030 Financial Targets

FY2030 target

(Reference)
Initial announcement (May 2021)

Net sales

¥1.1 trillion or more

(Revising ingot price / forex assumptions)

¥800 billion or more

Business profit
on net sales

6% or more

6% Oor more

(Operating margin on net sales)

ROIC

(Calculated based on pre-tax
business profit)

10% or more

10% or more

(Calculated based on pre-tax operating income)

ROE 10% or more 10% or more
_ LME ($/ton) 2,200 2,100
(Assumptions)
Forex (yen/$) 140 104
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2. UACJ VISION 2030

UACJ VISION 2030 Major Non-Financial Targets

e FY2030 target
U'ACJ ;
Recycling Rate Scopel « 2 .. . .
-Iy[]ﬁo/ Achieve Driving a circular economy UACJ recycling rate
0 Bt in aluminum 80%
S e ‘3 Reduction rate of CO, emissions 30%
s 7 becn - P . . (Scopel and 2, vs. FY2019, intensity basis)
& s \ @ IR  Vinimize GHG Addressing climate change Reduction rate of Scope 3 emissions 30%
7 f.’ : clnstiier‘u?apﬁy y (Categoryl, vs. FY2019, intensity basis)
- chain
Recycling Rate Conservation, restoration, Reduction rate of water withdrawal
807 and nurturing of nature 25% or more

(Nature-positive) (vs. FY2020, intensity basis)

Scopel+2
Reduction of
emissions

307

. Rate of conducting human rights DD
Respect for human rights 100%

Reduction in water

el intake amount
Scope 3 0 R . . .
Reduction o 23], Instilling diversity, equity, _Percentage of women
or more In management positions

and inclusion (DEgl) 15%

=) Human rights
ey = due diligence
U8 4 implementation rate

“% 1007

B 307

Number of serious workplace accidents

Occupational health and safety Maintaining zero

Percentage of
women in managerial m
positions
0 Pervasiveness of
u W POINT 1 SA respect for

human rights

Pervasiveness of
Dei-ay

Number of serious quality defects
Zero

3.9 .

*Please see the website for other indicators and details. https://www.uacj.co.jp/english/ir/policy/long_term_vision.htm

Product quality assurance



https://www.uacj.co.jp/english/ir/policy/long_term_vision.htm
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3. Fourth Mid-Term Management Plan Overview

Market Environment and Business Opportunities

UACJ's market environment Opportunities for UACJ’s value-added materials

® Global demand for aluminum is increasing at an annual

Aluminum rate of more than 3%, due to the expansion of application : .
(I'ESOUI’CGS) areas and domains, as well as increased environmental Expansion of can stock, automotive-related,
awareness and other products
® Increased demand for aluminum cans due to growing > B Growing global demand for can stock due to increasing
environmental awareness in Europe and the U.S., _ environmental awareness among consumers
Beverage cans population growth in emerging countries, and an B Expanding needs for lighter weight

economic cycle of self-sustained growth

® Growing environmental needs in addition to needs for
. lighter vehicle bodies
Automotive ® |ncreased demand for aluminum sheets and extruded —

material due to the shift to EVs and autonomous driving E . f . | . | .
Xpansion or a Circular economy in aluminum

Lithium ion ® Increased demand in the battery domain due to the shift } B Further increase in recycling, especially for aluminum can
battery to EVs stock, for which demand is growing
B Expanding recycling in automotives and other areas

Heat ® |Increasing demand for air-conditioning in emerging
countries and Europe, as well as expanding needs for EV
management in-vehicle applications
Promotin ly of value- materials and pr
Aerospace ® Growing production needs for high-quality products and omoting supply of value-added materials and products
/defense bringing services back to Japan B Expanding needs for lighter-weight vehicles (EVs, HVs, and others)
B Growing for advanced materials in aerospace and defense
(Establishment of Aerospace and Defense Materials Business Division)
e N ® Stimulated capital investment as semiconductor-related B Growing demand in the heat management and semiconductor
demand grows and its industry returns to Japan areas

© UACJ Corporation. All rights reserved. 10



3. Fourth Mid-Term Management Plan Overview

Major Policies of the Fourth Mid-Term Management Plan

From a provider of materials to a value-adding materials company

/medical care

Sl chf=aniele | through increased value creation ) -
growth and @ Promote recycling m ‘Semiconducior mfrasmure
@ Expand materials plus processing businesses e

added value i : YR . o equipment and energy
@ Contribute to supply chain stability in advanced fields o mob,“g Ba“e”es
@ Expand new domains

) Packaging
and
containers Carbon neutral
manufacturmg
Mobility

Alr

Skills and )
0 1 1 /defense technology | Heat
Strengthening Strengthen our agile and flexible structure managemem

1 1 H H HH - Disaster
Maximize revenue and improve profitability Lifestyles and - SNNAHAR

operational @ Build capability to address environmental changes few - Growth
resilience @ Increasing asset efficiency |
® Automation (improving safety/productivity) The power of materils

6 . Key activity areas in existing domains 6 : Key activity areas in new domains

Strengthen foundations supporting value creation and stable business operations

Attract and develop diverse talent and increase engagement

Acquire, strengthen, and leverage intangible assets such as technologies and brands
Use digital technologies to strengthen competitiveness and organizational capabilities
Strengthen proposal capabilities by further promoting collaboration and cooperation
among businesses/divisions and with the supply chain and value chain

Strengthening
business
foundations

®OOO

: . : .. Conduct business in line with the UACJ Wa
Maintain and strengthen basic UACJ principles Y

Health, safety, quality, compliance, governance 11



3. Fourth Mid-Term Management Plan Overview

Approach to Business Opportunities: UACJ's Value-Added Materials

UACJ's business model of value-added materials Value-add focus areas

Create value-added businesses through collaboration between the five

businesses, expanding both business domains and value In the fourth mid-term management plan

Value-add focus areas in the

lllustration of ideal business Focus activity areas

lllustration of business domains . fourth mid-term management plan
division structure

Recycling

Promote recycling (Can stock and others)

- Expand materials +
processing businesses

o Foils
Flat £

rolled N
products

2

motive Tech .
parts Assets
Extrusion/
< precision-machined >

\ components ] A/

A
Auto- / Talent \ Casting Automotive
Air conditioning

Heat management

Existing areas

(alue added __,

New domains

Batteries

Semiconductor
manufacturing equipment

Aerospace/defense

Contribute to supply
chain stability in

advanced fields

Value-added materials

Adding new value to materials (plastic processing, recycling,
modules, services, etc.) to increase earning power

Business profit margin: 6% or more

Mobility
Lifestyle/healthcare
Environment/energy

n
2
(@)}
)
)
@©
S
-
2}
LD
®©
=
Q
)
@©
S
e
)
©
o
¥
o
=
©
>

Expand new domains
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3. Fourth Mid-Term Management Plan Overview
Promote Recycling: Future Challenges and Vision

Leading the way to a circular economy with aluminum, transforming business models

Current roles Vision
a\um'\“““" @ ;
i |
Higher recycling rates (;\o- &
+
3 mmuﬂ&? Expanded aluminum
Jign 2 \ applications ’
{C-
r
UACJ + Cuitomers
" Building clo er ties
PIR to establish prcw/
PCR¥2 @ Target UACJ recycling rate

Not including pure aluminum (1000/8000 series)
Scope: Domestic flat rolled products business, UATH, UEXNN, UEXO

Cast products,

deoxidizers, exports Fy1.9 FY30 UACJ PCR Cast products,
(basis) (target) deoxidizers, exports
Cast products, deoxidizers,
exports, waste >  Build new supply chains for PCR recovery and .
increase usage by expanding the scope of collection Creating value Cast products, deoxidizers,
. . - i exports, waste
» Promote horizontal recycling by establishing through recycling P
processing technologies
*1 PIR: Post-industrial recycled material. Scrap generated at the material processing stage in manufacturing.
*2 PCR: Post-consumer recycled material. Scrap from used products. 13
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3. Fourth Mid-Term Management Plan Overview

Contribute to income in key activity areas

Maximize revenue and enhance profitability through value-added materials

Value-add focus areas in the

fourth mid-term management plan Focus activity areas (billion yen)

Recycling

(Can stock and others)

Promote recycling

- Expand materials +
processing businesses

Automotive
Air conditioning

1N

w

N
N+
U1

n
2
()]
(0]
]
©
S
i
n
R
o Heat management
@ 32 3 3F 29 Q 5z
2 2 3 S 25 & 3 = 35S
S : Batteries @ 5 <] S 3 52 b= =3

Contribute to supply _ =iy @ 2. =S 3 T 9
2= chain stability in semiconductor = 3 83 > O = 5 2
O . y manufacturing equipment g3 Q o o o ® S0
) d d fields @ 3 S g e 2 o e :

advanced tie ® o 5 5 5
= Aerospace/defense n @ 5 LA 2 c o 0]
(0] QO @ = 25 5 o
) 3 P+ 2 a
=) » ® i~ =
S Mobility Z o3 s

xpand new domains Lifestyle/healthcare o
@ i Envirc))/nment/ener FY2023 % FY2027
gy Business Profit %- Business Profit
Results N2 Plan
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3. Fourth Mid-Term Management Plan Overview

Fourth Mid-Term Management Plan Financial Targets

Targets for FY2027: Business profit of ¥60 billion, ROE of 9%, ROIC of 9% or more, and create equity spread

Net sales Business Adjusted ROE ROIC

profit EBITDA™

¥1,05O billion ¥6O bil. ¥1OO bil. 9% or more

Debt-to-equity ratio™

Less than 10

9% or more

(billion yen) (billion yen) Business profit ROE
Adjusted EBITDA
1,050 e 100 ROIC
/ 9%
798 80.0 or T‘ore 1.3
956 7.5% 7.4% /’ 9%
6.1 .7~ ormore 1.0 1.0
7
900 43.4 435 4.49% e’ -——-—9
893 0 g(w — °
3% o7
21.3 ' Less than
2 0% 1.0
FY22 FY23 FY24 FY27 FY22 FY23 FY24 FY27 FY22 FY23 FY24 FY27 FY22 FY23 FY24 Fy27
1 Adjusted EBITDA = EBITDA minus inventory valuation effects [Assumptions for FY27] LME: US$2,200/t; Exchange rate: ¥140/US$

*2 ROIC is calculated based on pre-tax business profit
© UACJ Corporation. Al rights reserved. — *3  Debt-to-equity ratio excludes subordinated loans 15



3. Fourth Mid-Term Management Plan Overview

Fourth Mid-Term Management Plan Positioning

Fourth Mid-Term Management Plan

Becoming a value-adding materials company
Building and connecting for a lighter world

Major policies A (billion yen)

/
1. Maximize revenue and improve profitability through
increased value creation 1000_ - /
2. Strengthen our agile and flexible structure :
3. Strengthen foundations supporting value creation and stable | 80 O
business operations | .
Adjusted EBITDA trend 4
I
) I 79.8
60.5 56.1
40.9 48.7 44.6
FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2027 FY2030
Second Mid-Term Management Plan Third Mid-Term Management Plan Fourth Mid-Term Management Plan

Structural reform period 16
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4. Shareholder Return Policy
Dividend policy and Increasing share value

Working to ensure stable/consistent dividends and increase shareholder value, with a target

dividend payout ratio of 30% or more

Dividend policy: Aim for stable and consistent dividend payments,
with a target dividend payout ratio of 30% or more of net profit*

*Net profit = Profit attributable to owners of parent

Third Mid-Term Management Plan Period Fourth Mid-Term Management Plan Period
(FY2021 to FY2023) (FY2024 to FY2027)

Dividend
payout ratio Policy: 20% to 30%

-

(actual three-year average: 24.8%) Increased

30% or more

Enhancing share value: Ensure steady profit and cash flow while continuing to engage with
capital markets to improve share value

» Higher total shareholder return (TSR)

© UACJ Corporation. All rights reserved. 1 8
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