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Our Value Creation and Business Model @‘

MITSUI&CO.

@ Leverage existing business portfolio as foundation for new business
€ Develop businesses by combining knowledge across multiple industries

Cross-industry initiatives:providing
real solutionsjtojsocial issues

Forming cross-industry business clusters

Peripheral
business’
Peripheral
i EXten d . business
Forming business clusters with
peripheral businesses Core
Peripheral business
GrOW business .
Expansion of
Create core business Core
Identifying new business
business needs
/‘\ Core
Seed of core UEESS
N

H Mitsui is Open- Business
people mindedness portfolio
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Review of Medium-term Management Plan 2023 (1)

Summary

€ Steady and consistent growth of earnings power, rising significantly of late

Core Operating Cash Flow and Market Trends
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MITSUI&CO.
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Review of Medium-term Management Plan 2023 (2) ’@(
Global Diversification

@ Profitability stems from diverse business portfolio across multiple industries
€ Global diversification is increasingly important in mitigating geopolitical risks
€ Overseas affiliated companies’ profit contribution over 80% in FY22/3*

Mitsui Bussan Commodities (commaodity derivatives)
. . _ * @ Sakhalin LNG . . ~ ¥ Toyota Canada
Belchim (agrichemical sales) [0 ool United Grain Penske Group

Metallurgical (alloy steel / chemicals) MBK Real Estate N @ Marcellus Shale

Abu Dhabi LNG

L 4
2 2 ! ] ITC  Cameron LNG
@ Gas-fired thermal power generation

IHH(hospital group)

# Mineral & Metal Resources CT Corp (consumer- : ; : :
. _ related business) 50 years since first shipment @ Vale (iron ore, etc.)
Energy @ Mozambique LNG . e ! @ FPSO / Gas distribution
¢ Machinery & Infrastructure Iron ore business 4 Motalluraical | e o 2 2
_ etallurgical coal T Y = Copper
Chemicals North West Shelf LNG # business 2 , “ business
Lifestyle

Innovation & Corporate Development

*Profit reported by overseas subsidiaries and equity accounted investees
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Review of Medium-term Management Plan 2023 (3)

North American Portfolio

€ A wide spectrum of businesses, including automobiles, LNG, grain, feed additives,
tank terminals, ammonia manufacturing, etc

F"'—

Manufacturing and sales of @ Diversified international transportation
feed additives, such as methionine services / truck leasing and logistics business
4

Toyota Canada L

United Grain © Penske Group

MBK Real Estate

Novus i Marcellus Shale
@ Shale gas development / production

Cameron LNG Clean ammonia production

Senior living properties,
multi-family housing and
logistics

ITC

Initiatives with CF Industries

. . . . *Profit reported by overseas subsidiaries and equity accounted investees in the US
Tank terminal business ®LNG Ilquefactlon and Canada, included in the forecast for FY23/3 (announced in November 2022)
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Toward further improvement of corporate value (1) ’@(
Active Reallocation of Resources

VS iR\ elglife]giglo M @ Rigorous investment discipline € Enhanced monitoring of executed investments

Asset Recycling

Constant asset recycling >
- (5-year average)
(Billion ¥) i i
Investment cash flow (cash in) Profit from recycling ¥4 O O b n |:Lead|.ngF($)2n§|?E)utors:|
400 n
Approx. ¥250 bn Approx. ¥54 bn eFalcon power
300 generatlon
®SMC
(Australian metallurgical coal)
200 ®US / Singapore real estate
100
0
16/3 17/3 18/3 19/3 20/3 21/3 22/3 23/3
Investment cash flow (cash in) = Profit from recycling
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Toward further improvement of corporate value (1) t@(
Active Reallocation of Resources

Active Reallocation of Resources

' 0/&\0
= — % b

e 0
P P
Management reallocates from
recycling
across industrial and national boundaries
Securing stable supply of resources and Global Talent Management System (Bloom)
materials, enhancement of functions | introduced

Deepening of Strategic Focus Areas
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GrOWth Investment Healthcare/Nutrition

MITSUI&CO.

Toward further improvement of corporate value (2) [ Deepening of Strategic Focus areas: ] ’é‘

€ We will provide added value to the established stable supply structures, such as the reduction of
environmental impact, productivity improvements, health promotion, and responses to increasingly
diverse needs

Strategic Value Chains in the Food and Nutrition Domains

Agricultural chemicals
business cluster

Food business cluster Consumer business cluster

Agricultural products Food services

Liquid food
Feed Processed
i Feed business services
merchandising Processed oil food
and sales

Fertilizers, crop
protection

Crop protection
manufacturing and sales
Agricultural input
distribution

Animal solution business cluster

Veterinary
pharmaceuticals

Multi-species animal genetics
and technology

Livestock / aquaculture

Feed additives

eating Added Value (e.g., health promotion and nutrition), throughout entire value chains
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Toward further improvement of corporate value (3) ’@‘
Shareholder Returns

@ Increased shareholder returns over the past 20 years, dividend CAGR of 15%
€4 We will continue to pursue both growth investments and shareholder returns through

our “Transform and Grow” strategy
Total shareholder returns as a percentage of

(Billion ¥) core operating cash flow ®
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mm Total dividend == Share repurchases Dividend per share [0 Return Yield

(Total dividend + Share repurchases) / Market capitalization

Market capitalization as of November 30, 2022
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360° business innovation.

MITSUI&CO.



