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Wellness, the new wealth.

Hospital / Clinic

business

Data 

business

Well-being 

businesses

1) Growth of our core asset: IHH

2) Build healthcare data business around IHH 

3) Establish intra-company well-being businesses

Establish a strong 

presence in the 

business domains

Mitsui’s Wellness Business Cluster

Core 

Businesses

New 

businesses

Formation of sizable business 

clusters

Hospital / Clinic 

business

Vision for the Future of the Wellness Business Domain

◆We will build Mitsui’s Business Cluster 

through three key initiatives:
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Wellness, the new wealth.

16

◆Platform
Developing a large and strong platform by 

participating in management of hospital 

businesses such as IHH

Expansion of Mitsui’s Resources and Network in Hospital /Clinic Business

2011 20192016 2018 2021

218mil

1025mil

784mil

80+ 80

Investment in IHH

Investment in Columbia 

Asia and DaVita

Additional investment 

in Columbia Asia

Additional investment 

in IHH

Sale of Columbia Asia and 

focus of resources on IHH

◆Professionals
Expanding human resource including 

industry experts and professional managers

◆Network
Connection with industry experts, 

increasing new business opportunities

■MBK staff at HQ ■MBK staff seconded ■Industry experts (MHM etc.) ■# of IHH hospitals ● IHH EBITDA (USD)
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Progress in management participation and expansion of human resources
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Wellness, the new wealth.

Mitsui’s Healthcare Data Strategy (1): Where We Are and Where We Plan to Be 

in the Ecosystem
◆ Our strategic focus will enable Mitsui to expand beyond the current acute care business towards 

more patient-centric touchpoints throughout the rest of the patient journey…

IHH future Mitsui futureIHH existing

Concept of Patient Journey IHH Healthcare

Data & digitalization strategy
Data driven offerings and development of new 

patient-centric care services and products

2

Expanding patient data points and 

consolidating across the care continuum

Diagnostics + new data points1

DiagnosisPrevention

Remote care & 

chronic disease 

management

IHH’s existing coverage

Wellness Treatment
Expanding IHH’s coverage
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Wellness, the new wealth.

Mitsui’s Healthcare Data Strategy (2)：Strategic partnership with IHH and 

Beyond
◆ …whereby we will aim for creating patient centric “value-based healthcare (a framework that reshapes 

healthcare by maximizing health outcome per unit of costs)” ecosystem.

IHH Healthcare

Transformation from

traditional brick and mortar 

healthcare provider

Telemedicine
Health 

information 

system

Digital 

therapeutics
Scheduling

Clinical 

decision 

support

On demand 

homecare
PHR

Molecular 

Diagnostics
POCT

Personalized 

wellness and 

prevention
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Insurance
Data 

aggregators/

platforms

Governments
Predictive 

analytics

Pharma/Med 

Device 

Companies

Data platforms partnerships:

New strategic area for 

collaboration

Diagnostics + new data points

New strategic area for 

M&A/investments and 

collaboration. Larger number of 

touchpoints and closer solutions 

for the patients 

IHH + Mitsui Solutions:
Increase engagement with 

patients/doctors to enhance data

and insights

Wearables/Remote 

monitoring




