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Business Overview
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[ Vending Machines }
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Top share in Japanese and Chinese
Vending Machines Markets”
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Can and PET bottle Food vending machine

r ( LCD vending machine
vending machine

Innovative vending machine supplied to

-

JR East Water Business Co., Ltd.

®Can and PET bottle
vending machines

® Cup vending machines

®\/ending machines for
food and other goods

®\/ending machines for
overseas markets

. - - ®Automatic tea servers
Cup vending Vending machine

[ Store Distribution J

Automatic change

Total store coordination !
dispenser

®Refrigerated and freezer showcases
®Total store coordination

@ Counter fixtures

® Automatic change dispensers

machine  for food and other® Cold beverage dispensers e \/ending machine convenience stores

goods

*Source: Fuji Electric
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Review of FY2017 F= Fuji Electric
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- Shipment numbers bottomed out in the domestic vending machine industry
— Increased share by making development proposals

- Deployment plan revisions among certain customers in Chinese vending machine market
continued during the first half of the fiscal year, but recovery was seen during the second

half

- Increased demand for equipment for convenience stores in store distribution field
— Acquired orders for counter fixtures and replacement signs from convenience stores

Net Sales by Subsegment Net Sales in Japan / Operating Income /
(Billion yen) Overseas (sillion yen) Operating Margin (sitiion yen)
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Review of FY2017 (Results and Challenges)

Market changes

(2016—2017)

Measures
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Results

(Net sales
changes)

Vending *Industry shipment numbers bottomed out *Sales promotions for high-value-added
machines (FY2017 sales down 33% from FY2014 and vending machines
(Domestic) unchanged from FY2016) *Labor-saving proposals
- Slight contraction of Chinese market (can and
PET bottle vending machines) -Completed second factory in China (July
. — Revision of certain customers’ deployment 2017) S
Vending ; . .
machines plans -Acquired manufacturing and sales companyin | e
-Diversification of needs and accelerated trend Indonesia (November 2017)
(Overseas) N . . :
toward cashless payment Enhanced coordination between operations in L
‘New market entries by customers (beverage Chinaand Japan |
manufacturers)
-Sales promotions of counter fixtures
Rapidly growing dominance of big 3 -Order acquisition efforts related to special
Store : : )
distribution convenience store brands demand from convenience store industry

‘Increased labor-saving demand

reorganization

-Labor-saving product development proposals

[Identified challenges]

@®\Vending machines (overseas): Need to respond to rapid market changes and
diversifying needs

@ Store distribution: Necessity of redoubled response to labor-saving needs
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-Continue strengthening foundations in existing business fields and accelerate
initiatives in growth fields

Preemptively address rapidly changing market conditions and build structures
and advance measures targeting medium-term growth

Priority Measures

mVending - Propose development of high-value-added machines and labor-saving
machines: products in the domestic market

- Step up response to diversifying needs in Chinese market
- Accelerate efforts for creating new vending machine market in Southeast

Asia
H Store - Formulate additional proposals for new labor-saving products and counter
distribution: fixtures
B Manufacturing:  -Promote efficient operation leveraging the advantages of the Mie Factory,
DFB, and FMS*
M Services: -Expand service businesses and promote in-house production

*DFB (China): Dalian Fuji Bingshan Vending Machine Co., Ltd.
FMS (Indonesia): P.T. Fuji Metec Semarang ©2018 Fuji Electric Co., Ltd. All rights reserved.
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Net Sales by Subsegment Net Sales in Japan / Operating Income /
(Billion yen) Overseas sillion yen) Operating Margin (siliion yen)
Ratio of
Change| “lsales = 8% 12% Change
117.8 116.0 1.8 117.8 116.0 -1.8
Change
Overseas| 9.6 13.9 | +4.3
6.2 6.5 +0.3
Store 60.6 54.0 |66
Distripution
Japan| 108.1 102.1 -6.0
' | 5.6%
4 5.3%
Vending 57.1 62.0 '
maghines
FY2017 FY2018 FY2017 FY2018 FY2017 FY2018
Results Management Results Management Results Management
Plan Plan Plan
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Vending Machines—Market Trends
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@ Bottoming out of domestic market contraction that had accompanied industry reorganizations and limited investment
among beverage manufacturers, current situation expected to become norm; growth in sales-expansion and labor-

saving needs among customers projected

@®Previously stagnant Chinese market expected to grow amid diversifying needs and new market entries by customers
@®Rising demand for vending machines seen centered on Thailand despite the fact that the overall Southeast Asia

market is still taking shape

[Domestic] Vending Machine Market Scale:
Shipment Volumes

Thousands of units

314

Pack+Cup
*Food and
other goods

Can and
PET
bottle

FY2013 FY2014 FY2015 FY2016 FY2017 FY2018

* The Company’s estimations

[Overseas] Vending Machine Market Scale:
Shipment Volumes

[Target machines: Can and PET bottle,

Thousands of units food and other goods, Cup]

90 Asia
10 V7
China
59 60 58
1 3
6

80

58 57 53

FY2015 FY2016 FY2017 FY2018

* The Company’s estimations
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Vending Machines—Priority Measures (Japan) FFC Fuii Electric
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@Formulate development proposals for high-value-added vending machines (that contribute to higher
sales for customers)

@®Propose development of labor-saving (operation-supporting) products utilizing loT

i

/ {High-Value-Added Vending Machines—Contribute to Higher Sales for C__tomers)) \

=T

{Provide products that capitalize on unique T i
characteristics of vending machines to users)

‘: ‘ b‘ - Automated sales promotions
b

~ based on weather and sales
trends

(Changes in product
temperature, discount

amounts, etc.) Digital signage vending Below-freezing vending machine
§ -QR code payments via machine - Capable of selling normal products alongside
smartphones -Compatible with QR products at temperature just before freezing
code payments o &)
*Can offer vending machine-exclusive j
products
{Utilization of loT—Labor-Saving Products) \
{Formulate operation optimization plans {Provision of work simplification solutions

for customers) for operators)

*Inventory optimization support

*Operation optimization
proposals

Operation information
(monitoring)

-Vending machine operation support
* Configuration via remote control
*Elimination of need to collect cash
(Smartphone / credit card payment)

AR LY

AR SN Y

©2018 Fuji Electric Co., Ltd. All rights reserved.



Vending Machines—Priority Measures (China) FFC Fuii Electric

Innovating Energy Technology

@®Respond to diversification of needs
(cashless payments, wider product lineup, etc.)
@® Approach new customers Y %
@® Support beverage manufacturers in deploying (operatlng) vendlng
machines
@® Enhance coordination between operations in China and Japan

[ Product Lineup Expansion ]

Can and PET bottle LCD vending machine Cup vending Tabletop coffee machine  Food vending machine

vending machine machine
9 ©2018 Fuji Electric Co., Ltd. All rights reserved. 13



Vending Machines—Priority Measures (China) FFC Fuii Electric

Innovating Energy Technology

@ Strengthen sales and service systems and construct production and development
systems in response to diversifying needs

. . Construction of production and
[ Strengthening of sales and service systems ] [ developmerrl)t systems ]
[Base expansion] [First Factory]
-Sales and service bases - Consolidated back-office divisions to enhance functions
(26 in 2017—31 in 2018) centered on development
- Utilize as base for providing overhauls and other vending machine
& Salesbase A Service base services
-Sales agents -Manufacture cup vending machines
(63 in 2017—100 in 2018) [Second Factory]
Ensure high productivity and quality by introducing cutting-edge
equipment
Nst -Manufacture can and PET bottle vending machines and vending
A machines for food and other goods etc.
[Common]
e ** *Accelerate local procurement

No@est

A A

gentrg
St B . 4
A A
O Market scale w

[Enhancement of service level] . 4 ! .
*Remotely manage vending machines T — E
- Address needs for cup, food, goods, and other Second factory of Dalian Fuiji Bingshan

vending machines Vending Machine Co., Ltd. ) .
©2018 Fuji Electric Co., Ltd. All rights reserved. 14
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Vending Machines—Priority Measures (Southeast Asia) FFC Fuii Electric

Innovating Energy Technology

@ Stimulate demand for replacing used vending machines with new
machines (create new vending machine market)

@® Accelerate research on customer needs

@ Advance operations in Southeast Asian markets centered on FMS
(Indonesian manufacturing and sales subsidiary)

@ Support expansion of vending machine operations of beverage
manufacturers and cultivate operators

Can and PET bottle vending Food product (dairy Digital signage cup

machines product) vending machine vending machine
Suvarnabhumi International Lactasoy vending machine On display in Thailand
Airport in Thailand in Thailand expo from May 29, 2018

©2018 Fuji Electric Co., Ltd. All rights reserved. 15



Manufacturing—Priority Measures FZ Fuiji Electric
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@ Optimize manufacturing base network with Mie Factory as mother factory
@ Aggressively promote cost reductions through global procurement

DFB

(Dalian) Technical support
Cost reduction guidance

#Respond to diversifying \
needs \ .

*Produce new vending machines
(cup / food vending machines)

®Focus on development of high-value-
added products

*Reduce costs through expanded
automation and in-house production

ie Facto
other Facto

& Accelerate cost reductions _
Technical

support

Components |

*Guarantee quality of new products
Components |

O0c rusy

(Indonesia)

ji Electric Co., Ltd. All rights reserved. 16
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Store Distribution—Market Trends F Fuiji Electric
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@ Consolidation of domestic convenience store market around big 3 brands leading to
plateau in store numbers and downward trend in new store openings

@Forecast increase in spending for expanding sales and reducing labor requirements at
existing stores with particularly large increase in labor-saving needs given severe labor
shortfalls at stores

[ Domestic Convenience Store Market ]
Number of Stores New Store Openings
Thousands of Thousands of
e Plateau o Downward trend
_________ > 5.0 7 T =~a_
- 7 ~ o
70 -7 59 s 4.0 S~
- == 55 56 58 4.0 -, s - 37 38 =
60 - 50 93 0, 3.6 3.6
a0 47 - 3.3 31
so | 43 2.9
3.0
40 2.3
30 2.0
20
1.0
10
0 0.0
S N N BN ) "o ) Ng 9 N N < O S © A »
PO S S S FFFTIFT TS

* The Company’s estimations
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Store Distribution—Priority Measures F= Fuiji Electric
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4 )

Contribute to development of appealing stores

@ Address labor saving requirements
(labor shortages at stores)

@®Provide responses to changes in customer
demographics

@®Propose new counter products

Promote in-house production of equipment

©2018 Fuji Electric Co., Ltd. All rights reserved. 19



Store Distribution—Priority Measures

@ Step up efforts to develop appealing stores
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{Utilization of experimental stores to develop ideal stores through collaboration with customers)

system

Weather eproduc

*Deployment of new showcases

-Development of new counter

(Labor-saving, energy-saving,
freezing, new refrigerant-using)

products

(Joint development of unique
offerings for individual customers)

-

- Induction heatirig super
Self-checkout steamer

g
4 e .'\. aii -
——
L '“\‘- prrearses

Vending machine

Coffee vending

{Proposal of new counter products)

[

Humidity control (extends product
shelf lives)

convenience stores machines systems

. s
Convention [=| Use —

safety

(Left) Digital signage, non-leak showcase
(Right) Automated showcase

Swing racks

*uses less heat

*Keep out dirt and insects
—Requires less cleanings
—Contribute to food and

Positive pressure control
©2U18 FUJT EIGCUIC CO., LLO. AT TTENS reservea. 20

Evolution of coffee machines
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Capital Investment / Research and Development  FC Fuii Electric

Innovating Energy Technology

@ Capital Investment
- Improve productivity by expanding scope of automation at domestic bases

- Construct production lines that match diversifying needs in China

- Rationalize production of vending machines and store equipment for
Japanese market

@®Research and Development
- Create equipment and systems utilizing loT

- Develop and commercial fundamental technologies focused on labor saving
— Promote development within fiscal year

Capital Investment Research and Development
(Billion yen) (Billion yen)
Change Change
4.8
2.8 -2.0 2.8 27 0.1
FY2017 FY2018 FY2017 FY2018
Results Management Plan Results Management Plan

R&D expenditure figures above represent expenditures that have been allocated to
segments based on theme and may therefore differ from figures contained in
consolidated financial reports.

©2018 Fuji Electric Co., Ltd. All rights reserved. 22
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1. Statements made in this document or in the presentation to which it
pertains regarding estimates or projections are forward-looking statements
based on the Company’s judgments and assumptions in light of
information currently available. Actual results may differ materially from
those projected as a result of uncertainties inherent in such judgments and
assumptions as well as changes in business operations or other internal
or external conditions. Accordingly, the Company gives no guarantee
regarding the reliability of any information contained in these forward-
looking statements.

2. This document is for information purpose only and does not constitute an
inducement by the Company to make investments.

3. Unauthorized reproduction of this document, in part or in whole, is
prohibited.

©2018 Fuji Electric Co., Ltd. All rights reserved. 23



