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Financial Results Digest

FY17 Financial Results

(Consolidated)

Ordinary income:  ¥127.6 billion (up ¥6.0 billion year-on-year)
Ordinary profit: ¥38.3 billion (up ¥1.6 billion year-on-year)
Net income: ¥25.3 billion (up ¥0.2 billion year-on-year)

The first fiscal year of the Medium-Term Management Plan got off to a
steady start as planned.

B Annual dividends per share were ¥10.00 (interim: ¥4.75, period-end: ¥5.25),
an increase of ¥0.50 per share

FY18 Outlook
(Consolidated)

Planned increases in both ordinary income (¥146.7 billion) and ordinary profit

(¥39.8 billion)

We will implement measures to achieve the Medium-Term
Management Plan during this mid-plan fiscal year.

W Scheduled interim and period-end dividends of ¥5.00 per share each for total
annual dividends of ¥10.00 per share
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Basic Policy for the Three-Year Period

Reprint
Materials disclosed on May
12,2017

Achieve Growth in Our Main Business

as We Diversify Our Operations

| ATM Platform Business |

Create new styles of ATM usage

| Settlement and Account Business ‘

Provide financial services that meet the needs of the 22 million customers
who visit Seven & i Group stores each day

Overseas Business

Get U.S. operations on their way, establish a solid platform in Asia
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Plan for Ordinary Income

Ordlnarylncome/ Domestic Overseas :

Ordinary profit +20.0 +20.0

(Billion yen)

+5.0

Ordinary income

Ordinary Ordinary income: +¥40.0 billion
profit Ordinary profit: +¥8.0 billion

Y16 ATM Settlement Overseas FY19 Plan
Platform  and Account : :

Start during FY2017 was basically according to plan
Accelerate measures to achieve plan goals in FY2019

12
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ATM Platform Business (Domestic Business)

ATM Usage

Improve the pace of growth
(%)

104
FY17 Total ATM Usage (YoY Change) 103.7
103.3
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103 A
102.9
102 A
Area-based sales
101 A promotions
/ \
Kansai Tokyo
100.8
Promote usage Web advertisements
External
100 - communication
Create new styles JCBPREMO — ——
of ATM usage LINE Pa
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ATM Platform Business (Domestic Business)

Absolute Differentiation
Increase share and profitability

Environmental Change Specific Measures

v' Settlement diversifying Further increase Create new
(Cashless settlement expanding) convenience styles of ATM
* Increase number of ATMs usage
. . » Diversify ATM services
v Operating environment ,
: . + Cardless transactions
changing for affiliated
financial companies S'J'i‘g:tnpé‘:n“ke :;M
> Increase cost e
- . . competitiveness A companies
v" Financial system changing : : .
. * Further improve operation efficiency
(New entrants in the settlement market) « Next-generation ATMs Charge transactions
New Categories
LINE Pay, etc.
A 4 3 companies

Cash receipt

Build a powerful market presence

Cash receipt
service

(]
]
Copyright (c) 2018 Seven Bank, Ltd. All rights reserved.



ATM Platform Business (Domestic Business)

Create New ATM Value

ATMs that can be used anytime, anywhere, . ATMs that can be used

by anyone, and with safety and security in various ways

Charge, etc.
N[e]pHleE 116 Cards issued
overseas

—~—
EXPa“d Create New ATM Value

2007: Cards issued overseas
2007: nanaco card charges
2017: SoftBank Payment

LINE Pay, charge
2018: Cash receipt service
2018: ...........

Deposit-taking financial institution 2019: Next-generation ATMs
deposits and withdrawals

(including smartphone ATMs) Sequentially introduce unique

J\—t>7F7—] services

Transactions by Service

Note: Transactions by Service excludes balance inquiries, PIN 15
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Settlement and Account Business (Domestic Business)

Broaden Customer Base

22 million customers visit Seven & i Group stores each day

Seven Bank + Seven & | Group

’—/ No. of accounts: Approx. 1.82 million

(Individual: As of March 31, 2018

SEVEN BANK Sprlng =
ﬁ’ 2019 .
Collaboration @ (
(i

Bank applications

- I c o
Approx.600000 DL Digital payment applications  forors seplicetons

first year

From
June
2018

FY2019 }

Expand user base: personal loan services, international money
transfers services, debit services, etc.

Step @

Digital settlement fees

Next Medium-Term Management Plan

Step @ Analyze customer feedback and database to
develop unique new services
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Income Statement (Seven Bank)
(Billion yen)

Changes
from FY17

FY16
Plan

Ordinary income 113.1
103.7
Ordinary expenses 74.1
0.9
ATM placement fee
138
17.8
4.0
Depreciation and
175
Ordinary profit 38.9
Extraordinary gain (loss) (0.1)
11.8
Net income 26.8
EBITDA 56.5
No. of ATMs installed at end of
term (units 23’368
ATM-related fee income per
transaction (yen 133.1
Daily average transactions
per ATM 95.5
transactions/ATM/da
796

Note: EBITDA = Ordinary profit + Depreciation and amortization
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117.0
106.0

76.0
0.8

14.6

18.5
4.2

16.1

41.0
(0.1)
12.5

28.3
57.1

24,300
133.0

94.3
815

116.6

105.9
74.3
0.7

14.3

18.3
4.1

15.7

42.2
(0.1)
13.0
29.1
58.0

24,392
1329

94.1
815

Changes
from FY16
results

3.5
2.2
0.2
0.2)

0.5

0.5
0.1

(1.8)

3.3
0.0
1.2
2.3
1.5

1,024
(0.2)

(1.4)
19

119.6
108.3
77.1
0.8

14.8

18.8
3.9

16.1

42.5
(0.1)
12.9
294
58.6

25,350
132.1

93.1
839

3.0
2.4
2.8
0.1

0.5

0.5
(0.2)

0.4

0.3
0.0
(0.1)
0.3
0.6

958
(0.8)

(1.0)
24

59.9
54.7
37.5

0.3

7.3

9.3
2.0

7.9

224
0.0
6.8

15.5

30.3

24,813

132.0

94.8

424

Changes
from FY17
H1 results

940

(1.0

(0.5)



Income Statement (FCTI)

Ordinary income

Ordinary expenses
Interest expenses

ATM placement fee
expenses

Outsourcing expenses
Maintenance fees

Depreciation and
amortization

Ordinary profit
Net income
EBITDA

No. of ATMs installed at end of
term (units

At SEI (units)

Daily average transactions
per ATM
transactions/ATM/da

At SEI (transactions/ATM/day)

Total no. of transactions (Thousands)

Notes:
1. Number of ATMs installed as of March 31, 2018 : 13,413
Installed at 7-Eleven stores: 7,954

77.6
84.2
5.7

441

59
6.7

6.8

(6.6)
(4.3)
0.2

6,227

16.2

37,422

122.8
130.6
9.1

69.3

10.1
8.0

11.5

(7.8)
(5.0)
3.5

12,640
8,080

30.6

60.4
77,900

96.5
120.4
12.5
58.0

7.8
8.4

9.5

(23.9)
(27.4)
(14.3)

11,582
5,948

20.3

39.2
51,812

Installed at stores other than 7-Eleven stores: 4,597 directly owned, 862 owned by location where installed
2. FCTl interest expenses: Equivalent to interest charges paid to financial institutions supplying cash to ATMs, outsourcing expenses, etc.
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Changes
from FY16
results

18.9

36.2
6.8

13.9

1.9
1.7

2.7

(17.3)
(23.1)
(14.5)

5,355

4.1

14,390

239.1
250.0
30.1

138.9

19.1
17.1

255

(10.9)
(10.9)
13.9

13,300
8,400

36.7

50.0
177,400

FY18 Plan

Changes
from FY17
results

142.6
129.6
17.6

80.9

11.3
8.7

16.0

13.0
16.5
28.2

1,718
2,452
16.4

10.8
125,588

(Million US$)

113.8
122.7
16.1

66.7

9.4
8.3

12.3

(8.9)
(8.9)
3.0

13,700
8,000

33.8

46.7
81,100

Changes
from FY17
H1 results

77.9
79.2
12.9

44.8

6.4
5.2

9.3

(1.3)
(4.0)
(4.3)

8,026

17.8

64,003



Overseas Business (North America)

Focus Resources on SEI ATM

Business

Business Preparation Phase -

sbuiuies 03 a3nqLIU0D

ATMs owned by location where installed Sell

Directly owned ATMs

Business Growth Achieve High Profitability

SElI ATMs

Stable operation
Expand number of ATMs installed and transactions

Improve efficiency

a
Oct. 2012

FCTI becomes
wholly owned
subsidiary

A A

July 2015

Executed an ATM
Placement Agreement
with SEI
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March 2018
Installation at about 8,000 U.S.
7-Eleven stores completed

A

Next Medium-Term

Management Plan (from 2020)
Strengthen earnings and ability

-~ to attract customers by creating
Become new styles of ATM usage
profitable in
FY2019

©



Overseas Business (North America)

Current Issues and Countermeasures

€ Promote the expansion of surcharge-free transactions to achieve our usage targets
v' Change to service provider (surcharge-free network)
v' Terminate alliances with directly affiliated banks (banks that use ATMs for branding) Temporary impact
that already have surcharge-free transactions
Transaction Comparison for ATMs Installed at 7-Eleven Stores (Current)

O,
55%* 25% 20%
il ¢ h Other transactions,
urcharge-free Surc arge balance
transactions transactions . oq
Inquiries, etc.

*U.S. ATM market average is 70-80% (Seven Bank estimate)

€ With ATMs installed at all 7-Eleven stores, implement the following measures:
1. Clearly announce that financial institutions in the network are surcharge-free

Previous ATM operator FCTI

Surcharge-free network Company A
No. of member financial institutions Over 1,000 companies 1,500 companies
Cardholders 60 million people 76 million people

Source: Website of each company

2. Increase new alliances with banks that use ATMs for branding

Previous ATM ECTI
operator
Multiple companies (5 companies as of Dec. 2017)
Banks that use ATMs for

) 1 Nationwide banks
branding

Banks with high recognition in their operating region

3. Display surcharged or surcharge-free at start of transaction on ATM screen (FCTI patented technology)

B Respond to interest rate risk by significantly reducing supply of cash to ATMs (20% to 30% reduction
compared with the start of installation)
» Improve operation efficiency and Al use
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These presentation materials contain forward looking statements concerning forecasts, expectations, goals and plans related to the financial results of
Seven Bank, Ltd. (“Seven Bank”) and its consolidated subsidiaries. Except for concrete historical facts, these forward looking statements are based on the
information available when they were written. As such, these forward-looking statements may contain some premises (assumptions). These statements
and premises (assumptions) are subjective and subject to various risks and uncertainties. As a result of such risks and uncertainties, the actual financial
results of Seven Bank may differ substantially from these forecasts and expectations. Such risks and uncertainties include, without limitation, system
malfunctions, disasters, crimes and other various risks entailed in the ATM Platform Business, Settlement and Account Business and Overseas Business.
Any information in these materials, which is other than that of Seven Bank and its consolidated subsidiaries, is based on publicly available information,

and we have not validated the accuracy or appropriateness of such information and do not guarantee its accuracy. All rights reserved.




