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These presentation materials contain forward looking statements concerning forecasts, expectations, goals and plans related 

to the financial results of Seven Bank, Ltd. (“Seven Bank”) and its consolidated subsidiaries. Except for concrete historical 

facts, these forward looking statements are based on the information available when they were written. As such, these 

forward-looking statements may contain some premises (assumptions). These statements and premises (assumptions) are 

subjective and subject to various risks and uncertainties. As a result of such risks and uncertainties, the actual financial results 

of Seven Bank may differ substantially from these forecasts and expectations. Such risks and uncertainties include, but are not 

limited to, system failures, disasters, crimes and other various risks surrounding the ATM and financial services businesses. 

Any information in these materials, which is other than that of Seven Bank and its consolidated subsidiaries, is based on 

publicly available information. We have not validated the accuracy or appropriateness of such information and do not 

guarantee its accuracy. All rights reserved. 
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 ■ Ordinary income (¥110.4 billion) and ordinary profit (¥39.0 billion) both increased  

for the fifth consecutive year of growth in revenues and profits 
     ・ Growth in ATM-related fee income, due mainly to increase in number of ATMs installed 

     ・ Steady increase in other income from personal loans, international money transfer services, etc. 

  

 ■ Ordinary income (¥119.9 billion) and ordinary profit (¥37.1 billion) both increased  

 ■ Annual dividends per share were ¥8.50 (interim: ¥4.00, period-end: ¥4.50),  

an increase of ¥0.50 per share  
 

  
  ■ Increases in revenues and profits planned from further expansion of ATM  

      business and growth of account and settlement-related businesses 
     ・ Projected net increase of approx. 1,200 ATM installations with shift to higher quality;  

               23,700 installations by the end of March 2017      

            ・ Balance of personal loans at end of period projected to reach ¥20.0 billion;  

               International money transfer services projected to reach 950,000 transactions on an annual basis 

  ■ FCTI will devote all efforts to installations at U.S. 7-Eleven stores  

  ■ Scheduled interim and period-end dividends of ¥4.25 per share each for total annual 

dividends of ¥8.50 per share 

 

Highlights 

FY15 Financial Results 

Non-consolidated 

Consolidated 

FY16 Outlook 
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Income Statement (Non-Consolidated) 

  

  
 FY14 

  

 FY15 

 

   FY16 Plan 

Plan 
(Nov. 2015) 

Changes 

from FY14 

results 

Full year H1 
Changes 

from FY15 

results 

Changes 

from FY15 

H1 results 

 Ordinary income 105.6 111.1 110.4 4.8 113.8 3.4 57.1 1.8 

   ATM-related fee income 98.9 102.6 102.2 3.3 104.2 2.0 52.5 1.1 

 Ordinary expenses 67.3 71.5 71.4 4.1 74.3 2.9 36.8 1.3 

   Interest expenses 1.2 1.2 1.2 0.0 1.0 (0.2) 0.5 (0.1) 

   ATM placement fee expenses 11.9 12.7 12.7 0.8 14.0 1.3 7.1 0.8 

   Outsourcing expenses 16.8 17.7 17.6 0.8 18.0 0.4 9.0 0.2 

   Maintenance fees 3.7 3.7 3.9 0.2 3.8 (0.1) 1.9 0.0 

   Rent for premises and equipment 0.9 0.9 0.9 0.0 0.9 0.0 0.4 0.0 

   Depreciation and amortization 15.0 17.5 17.4 2.4 17.8 0.4 8.6 0.0 

 Ordinary profit 38.2 39.5 39.0 0.8 39.5 0.5 20.2 0.4 

  Extraordinary gain (loss) (0.1) (0.1) (0.1) 0.0 (0.1) 0.0 (0.0) 0.0 

  Income taxes 13.6 13.0 12.8 (0.8) 12.1 (0.7) 6.2 (0.3) 

 Net income 24.4 26.3 26.1 1.7 27.2 1.1 13.9 0.7 

 EBITDA 53.3 57.0 56.4 3.1 57.3 0.9 28.8 0.4 
  

 No. of ATMs installed at end of term (units) 21,056 22,400 22,472 1,416 23,700 1,228 23,000 1,221 

 ATM-related fee income per transaction (yen) 136.2 133.7 133.6 (2.6) 133.0 (0.6) 133.1 (0.7) 
 Daily average transactions per ATM 

(transactions/ATM /day) 
100.9 99.1 98.8 (2.1) 95.4 (3.4) 97.3 (3.4) 

 Total no. of transactions (millions) 743 785 782 39 800 18 403 10 

(Billion yen) 

Notes: 1. All figures are rounded down to the nearest unit. 

2. Unit for comparisons with previous FY is 100 million (million for total no. of transactions) 

3. EBITDA = Ordinary profit + Depreciation and amortization 
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 Income and Profit (Non-Consolidated) 

 ・Personal loan services started in January 2010 and international money transfer services started in March 2011 

Other income (%)           5.6%          5.5%           6.3%           7.4%                   8.4% 

ATM-related fee income 

Other income 
105.6 

94.1 
99.8 

110.4 

(Billion yen) 

Ordinary  

profit 

       FY12     FY13     FY14    FY15           FY16 Plan 

 ■ Continued growth in revenues and profits, with steady increases in ATM-related fee income and other income 

113.8 

Other income Income from ATM management for other institutions, personal loans, international money transfer services, etc. 

ATM-related fee income Fees received from banks, etc. for ATM usage 
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 ATM Usage and Income per Transaction 

Notes: 

1. Total of transactions for the period excludes balance inquiries, e-money charges, PIN changes and daily withdrawal limit changes. 

2. ATM-related fee income per transaction = ATM-related fee income / (Total of transactions – Total of transactions without ATM-related fee income (i.e. sales proceeds deposits)   

3. In this report, securities, life insurance, credit card, consumer credit and consumer financing companies are all referred to as “non-banks.” 

743 

655 
698 

736 

Deposit-taking financial institutions 

Fee income per transaction (right axis) 

Non-banks 

Total number of transactions 

for the period (left axis) 

782 

■ Fee income per transaction maintained its current level 

■ Continued growth in total number of transactions due to the increase in the number of ATMs 

800 

Non-banks (%)  8.8% 8.5% 8.5% 8.6%     8.9% 9.1% 

(Million transactions) (Yen) 
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(ATMs) 

Number of ATMs and Daily Average Transactions per ATM 

    Net increase + 1,269 + 1,491 + 1,391 +1,542 +1,416 +  Approx. 1,200 

    Number of 3G ATMs 

     (FY-end) 
2,897 7,797 13,080 17,603 21,442 

Completion of changeover 

in FY16 H1 

  ■ The number of daily average transactions trended downward due to the introduction of bank fees for customer usage and a change in consumer sentiment 

  ■ Steady increase in the number of ATMs installed both inside and outside the Group, with a net increase of approximately 1,200 ATMs planned for FY16   

21,056 

16,632 
18,123 

Daily average transactions per ATM (right axis) 

No. of ATMs (left axis) Outside the 7&i Group 

Inside the 7&i Group 

Note: Daily average transactions per ATM for the period excludes balance inquiries, e-money charges, PIN changes and daily withdrawal limit changes. 

(Transactions/  

ATM/day) 

19,514 

22,472 
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■ Proactive rollout to transport, tourist, retail and other facilities, making the most of the benefit of handling cards issued overseas 

■ Efforts to reduce operating costs such as facility, communication and other expenses, and to improve the usage environment 

 

       

  

Rollout of ATMs Outside the Group 

(Thousands of 

 transactions) 

Transactions using  cards issued overseas/  

Number of foreign visitors 

Foreign visitors  

during the year (right axis) 

Transactions using cards  

issued overseas (left axis) 

Source: Visitor Arrivals, Japan National Tourist Organization  

Examples of ATM installations 

  FY11 FY12 FY13 FY14 FY15 

Airports 33 36 36 39 44 
Stations and other 

transportation-related 

facilities 
84 98 138 207 295 

Retail facilities 298 417 539 724 926 

Others 126 173 194 289 329 
Securities 

companies 486 485 465 462 463 

Total outside 

the Group 
1,027 1,209 1,372 1,721 2,057  

Nishitetsu  

Fukuoka Tenjin Station 

JR Osaka Station 

(ATMs) 

(Million 

people) 
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(Thousands of 
accounts) (Billion yen) 

 

・ Most cash required for ATMs is procured from deposits 

 

・ Steady increase in balance of deposits with a reputation for convenience and safety 
 

Account Services (1) 

 

・Established a strong market presence in individual international money transfers 
 

・Aim for further expansion with new measures 
(Internet services using apps, etc., manned outlets, multilingual call center, etc.) 

International money transfer services 

(Million yen) 

Fee income, etc. (left axis) 

No. of money  

transfer transactions  

during the period (right axis) 

(Thousands of transactions) 

Number of individual accounts and balance of deposits 

No. of accounts (right axis) 

Balance of ordinary deposits (left axis) 

Balance of time deposits (left axis) 
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Account Services (2) 

 

・セブン-イレブンで使える利便性とWeb媒体を中心 

  とした低コストで効果的な顧客アプローチを継続 

   

 
 

 

 (Million yen) (Billion yen)  

Interest on loans (left axis) 

Loan balance (right axis) 

 

・Maintain marketability with maximum amount 

  (¥500,000), interest (15%), etc. 

・Steady increase in balance from efficient activities 

  to raise recognition 

Personal loan services 

 

・In addition to fee income, contributes to reducing cash 

  replenishment costs 

・Working to uncover new needs in the retail and service 

   industries   
 

 

  

Acceptance of cash proceeds from sales 

No, of accounts (right axis) 

No. of general corporate 

 accounts in parentheses  

(excluding Seven-Eleven Japan) 

(3,587) 

(3,771) 

(4,915) 

(6,535) 

(8,500) (Million yen) (Accounts) 

Fee income, etc. (left axis) 
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Topics 

Cane/drink holder 
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Income Statements (Consolidated) 

  

  
 FY14 

  
FY15 

 

  
 FY16 Plan  

Plan 
(Nov. 2015) 

Changes 

from FY14 

results 

Full year H1 
Changes 

from FY15 

results 

Changes 

from FY15 

H1 results 

 Ordinary income 114.0 120.3 119.9 5.9 123.1 3.2 61.6 1.6 

 Ordinary expenses 76.9 82.5 82.7 5.8 85.5 2.8 42.3 1.3 

 Ordinary profit 37.0 37.7 37.1 0.1 37.6 0.5 19.3 0.4 

Net income attributable to 

owners of the parent 
23.2 25.1 24.7 1.5 25.6 0.9 13.1 0.4 

(Billion yen) 

  

 
■ Achieved increases in both revenues and profits in FY15 
 

■ Increases in both revenues and profits planned again in FY16, ongoing investment for growth in overseas business   

   

  

Notes: 

1. Changes from the previous year are comparisons in units of one hundred million yen. 

2. Exchange rates on the consolidated income statement 

per USD 1 

FY14=¥105.79, FY15=¥121.10, FY16 Plan=¥115.00 

per IRD 100 

FY14=¥0.904, FY15=¥0.905, FY16 Plan=¥0.900 

 

Consolidation period of each company  

April 1, 2015 to March 31, 2016 
January 1, 2015 to December 31, 2015 
January 1, 2015 to December 31, 2015 
April 1, 2015 to March 31, 2016 

Seven Bank: 
FCTI:     
ATMi:      
BBF: 
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■ Maintain the current level of the number of ATMs and transactions, secure ordinary income 

 

■ Concentrate efforts on preparing systems, personnel organization, etc. for start of installations of ATMs at U.S. 7-Eleven stores  

      (scheduled for July 2017)    

 

 

FY14 FY15 

FY16 Plan 

Full year 
H1 

Ordinary 

income 
79.6 78.5 79.8 38.8 

Ordinary 

expenses 
77.8 80.6 82.0 40.4 

Ordinary 

profit 
1.7 (2.0) (2.1) (1.6) 

Net income 1.0 (1.5) (1.6) (1.1) 

      (Million US$) 
Principal benchmark 

Notes: 1. ATMs that are not directly owned are mainly owned by the owners of the locations 

where they are installed. 

FY14 FY15 FY16 Plan 

No. of ATMs installed at end 

of term (units) 6,329 6,625 6,700 

Directly owned ATMs  

included in above (units) 4,846 5,070 5,100 

Total no. of transactions 

(millions) 38.0 36.9 37.5 

EBITDA 8.0 4.4 5.0 1.8 

Notes: 1. EBITDA = Ordinary profit + Depreciation and amortization 

FCTI 

Subsidiary in the United States 

Subsidiary in the United States 

2. Exchange rate per US$1: 

               FY14 ＝ ¥105.79, FY15 ＝ ¥121.10, FY16 Plan ＝ ¥115.00 7-Eleven stores in the U.S.: 7,995 stores (as of February 29, 2016) 

            2. No. of ATMs installed includes Canada. 

            3. No. of ATMs installed as of March 31, 2016: 6,451 
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・ Four clients for back-office support outsourcing as of 

March 31, 2016 

・ Make up-front investment (reinforce IT platform) in         

connection with business expansion  

 

 

Subsidiary in Indonesia 

  

    

■Name: PT. ABADI TAMBAH MULIA INTERNASIONAL 

(ATMi) 
 

 
 

・ 88 ATMs installed as of March 31, 2016 

・ Make up-front investment (ATM installation) to accumulate   

operational experience toward getting contracts from local 

financial institutions 

Subsidiaries in Indonesia and Japan 

Subsidiary in Japan 

 

FY15 
 

FY16 Plan 

Full year 
H1 

Ordinary 

income 
687 790 375 

Ordinary 

expenses 
646 774 368 

Ordinary  

profit  
40 16 7 

Net income  29 11 5 

   (Million yen) 

BBF 

  

■Name: Bank Business Factory Co., Ltd. 

               (BBF) 

 

Note: Exchange rate per IDR 100: FY15 = ¥0.905, FY16 Plan = ¥0.900  

FY15 

FY16 Plan 

Full year 
H1 

Ordinary 

income 
14 85 27 

Ordinary 

expenses 
62 273 107 

Ordinary  

profit (loss) 
(47) (188) 79 

Net income 

(loss) 
(38) (165) (69) 

(Million yen) 

ATMi 
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Financial Position (Non-Consolidated) and Dividend Policy 

          Assets: 910.8 Liabilities + Net assets:  

910.8 

Balance sheet as of March 31, 2016 

 Non-consolidated equity ratio 

(Domestic standard)    53.90% (Preliminary basis) 

Credit ratings                              S&P  A+  

                          R&I    AA   

ROE (consolidated)        13.97% 

Targeting a minimum consolidated payout ratio of 35%  

through twice-yearly payments 

FY15: Increased period-end dividend by ¥0.5 to ¥4.5 for  
           total annual dividends of ¥8.5 per share    
FY16: Forecast total annual dividends of ¥8.5 per share   

Policy 

Paid and forecast dividends 

＜6.75＞ 

＜7.50＞ 
＜8.00＞ 

＜8.50＞ 

Year end 

(¥) 

Interim  

(¥) 

As of March 31,  2016 

Payout ratio (%) 

(Billion yen) 

Cash and due from 

banks: 641.5 
 

（for ATM replenishment, 

etc.) 

Securities: 83.3 
 ATM-related temporary 

payments: 83.3 
 

Other: 102.7 
 

Deposits: 547.0 
 

(Individual deposits: 389.8) 

Bonds and borrowings: 
                     125.0 

 
ATM-related temporary 

advances: 37.8 
 

Net assets: 183.1 
 

Other: 17.9 
 

＜8.50＞ 
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    Future Initiatives 

  
 

■ Combine the strength of having more than 20,000 ATMs nationwide with the latest technologies 
 

■ Create new businesses and open up new markets that meet customer need 
       Established “Seven Lab,” an organization that investigates and researches social changes and new financial needs to create new technologies 

  
   

  


