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w.of 1H FY2012 Resul ST

Billion ¥, except for average rate]
TH FY2012

Revised

Forecast
(Announced Jul. 31, 2012)

. Net sales 190.0 180.9 185.6

Operating 250  23.9 29.4
Income ' ' '

Operating Income
Ratio 13.2% 13.2% 15.8%

240 219 29.0

Net Income 14.0 12.7 17.2

Average rate for the period

¥/$U.S. 80 19 80

1H FY2011

¥/Euro 100 101 114
Domestlc naphtha/kl ¥54,300 ¥55 000 - ¥ 57 000
i e Sl J R RAR e D LR e St Rt R ey Sl e e sl i et et sal Ui SRl el S Rl e s




FY2012
Forecast

Net Sales 380.0
Operating Income 52.0

Ordinary Income 50.5
Net Income 30.0

[Ref.]

Selling, General and 712.0
Administrative

AT e

FY2011

Actual
369.0
54.]

53.9
31.5

67.7
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[Billion ¥ ]
Difference

+11.0
(2.7)

(3.4)
(1.5)

+4.3
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. “riC
Main Examples of Specific Measures Based on Medium-Term
Management Plan GS-lI

- New poval resin facility in North America (decided).

= Acquisition of MonoSol, LLC. and expansion of poval film business for industrial
applications.

- Progress in differentiating optical poval film (thinner film, wider film, etc.).

- Market expansion of £//AL in Asia: Establishment of local subsidiary in Thailand.

- Progress in development of liquid rubber that uses biomaterials (farnesene).

= Start of sales of new grade of GENESTAR for general lighting applications.

- Dental materials: Start-up of new production base in Niigata Plant.

- Battery materials development: Decision to build new facility for hard carbon
anode material for lithium-ion batteries derived from plant material.

- Full-scale start of sales of ballast water management system (final approval
received from Ministry of Land, Infrastructure, Transport and Tourism).

W et &l s P AN I g 4 Ak '3 E T A 4 ¥4 i - ' - L =y E L e B N T G P - e
oLt B g i Al g 8 Uk U 5 gL TR i S e P Lh P tE SR R e R e PR ! T e e R e e e S e R ol ey
o e Rt o Al S et L e sl B e R T R L e e S e Pl Rl Rl e e e e e B R e e e e ST e e e e R



FY2012 Dividends

£H8 0er Srere Scaedifee

(Interim:¥18, Year-end: ¥18)

(Dividends (¥/Share)) (Payout Ratio)

40 - Payout ratio 41.9% 45%
35 1 40%
30 L 1 35%
s | 1 30%
4 25%
20
4 20%
1 |
> 4 15%
10 ¢ 1 10%
ST Dividends per share 1 5%
0 ] 0%

2009 2010 2011 2012 (Forecast)




1H FY2012 Results (Details)

Director and Senior Executive Officer
Officer Responsible for Corporate Management Planning Division,
Accounting and Finance Division and CSR Division

Yuichi Kawarasaki

November 1. 2012
KURARAY CQO,LTD.



Income by SeSent:

[ ¥ Billion ]

1H FY2012 1H FY2011

Net Operating Net Operating Net Operating

Sales Income Sales Income Sales Income
75.1 24.4 11.5 259 (2.4) (1.5)
Chemicals 38.9 2.1 38.9 5.2 0.0 (3.1)
Fibers &
Textiles 21.9 08 296 06 (1.7) 0.1
Trading 54.2 16  56.8 1.8 (2.6) (0.1)
31.7 22 337 30 (2.1)  (08)

Elimination
&Corporate  (46.9) (7.2) (50.9) (7.1) 40 (0.1)
expense

1800 209 1856 204 (4T (5.5)




lH FY2012 Results(Cash Flow, sy

¥ Billion ]

Operating CF 24.8 27.7 (2.8)
Investing CF (19.9) (17.1) (2.8)
4.9 10.7 (5.7)
M&.A (31.1) (31.1)

EPS ¥36.57 ¥49.43 (12.86) 26.0%
CAPEX 20.6 19.5 1.1

(Acceptance basis)

Depreciation & 13.8
409

R&D Expenses 1.9 1.9 0

*Cash flows from investment activities and free cash flow exclude net cash used N
... deposit.and short-term investment securities and M&A fees. . .. .. = 5




wary of Consolidated BS [1](ASSetoR:

[ Billion ¥ ]

Sept. 30, March Difference
2012 31, 2012

(36.0)

38.3
2.3
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of Consolidated BS (Liabilities and Ne ]

[ ¥ Billion ]
Sept.30, March 31, Difference
2012 2012

mm

925.0| 923.2
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FY 2012 Forecast

1H Actual 2H Forecast Full Year

Net Sales

Operating Income

Ordinary Income

1H Net Income

1H Earnings per Share(¥)
Dividends per Share(¥)
CAPEX (Acceptance basis)
Depreciation & Amortization
R&D Expenses
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180.9
23.9
21.9
12.7

36.57

18.00
20.6
13.8

1.9

199.1
28.1
28.6
17.2

49.50

18.00
21.5
17.9

8.8

12

¥ Billion ]

380.0
52.0
50.5
30.0

86.07

36.00
48.1
31.7
16.7
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ors Affecting the Change in Operating

1H FY2012 ¥ 23.9 hillion

Sales volume (1.9)
Utilization (1.6)
Selling price, product mix (0.7)
Raw material and fuel costs 0.4 (¥5 5 billion)
Foreign exchange (0.9) R ON
Depreciation and amortization 0.9
Cost and expense reduction (1.6)
THFY2011 ¥29.4 hillion
o e s el 1H FY2012 (Aotua)
Domestic naphtha k| ¥ 57,000 ¥ 55,000
$U.S.(average) ¥80 ¥79
Euro(average) s ” ¥114 — ot ¥101
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ctors Affecting the Change in Operating .
FY2012 (Forecast) ¥ 52.0 billion
Sales volume 5.0
Utilization 1.1
Selling price, product mix (1.8)
Raw material and fuel costs 1.2 (¥2.7 billion)
Foreign exchange (1.4)
Depreciation and amortization (1.0)
Cost and expense reduction (5.9)
FY2011 ¥ 54.7 billion
o M s FY2012 (Rssumption
Domestic naphtha, kI 55,000 54,000
$U.S.(average) ¥79 ¥80
T RO RT B Ao G P T Eur? (average ) 0 SR §*¥189h ji*ﬂ OO 4 -aﬁw;u;«f, Seeas




FY2012 Forecast by Segmentmmms

[ Billion ¥ ]

%

715.1 829 158.0 244 26.6 51.0

Chemicals 389 431 820 21 49 7.0
Fibers & 279 30.1 580 08 0.7 15
Textiles

Trading 54.2 57.8 112.0 1.6 1.9 3.5
m 317 353 670 22 18 4.0

Elimination &

corporate (46.9) (50.1) (97.0) (7.2) (7.8) (15.0)

expenses

1809 1991 3800 239 281;‘”{%3_“_152,1(3
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FY2012 Priority Issues Example

MonoSol Acquisition, Business Expansion

= Acquired MonoSol, LLC., a U.S.-based poval film manufacturer, in June 2012.

= The company specializes in water soluble film, with applications including
individual packaging for detergents, agrochemicals and dyes as well as laundry
bags and mold-release films for synthetic marble.

- Expected to contribute to income from the second half of FY2012, the year of
acquisition.

- Business is expanding with growth in demand for individual detergent packaging.
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FY2012 Priority Issues Example [2]

17

Development of GENESTAR for Automobile Parts

Development for automoblle parts using the characteristics of heat resistance, low water

absorb encg chemical resistance, gas barrier function,
—  Contri ute to lighter vehicles as a replacement for
metal parts

= Current expansion centered on fuel-, cooling- and
abrasion-related parts
- FY2014 sales volume forecast: Approx. 4x FY2011

Intercooler tank

Thermostat

Wire harness
protective tube
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high abrasion resistance, etc.

Fuel line

Roller for
inding door
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This presentation contains various forward-looking statements which are based on the current expectations and
assumptions of future events. All figures and statements with respect to the future performance, projections, and
business plans of Kuraray and its group companies constitute forward-looking statements. Although Kuraray
believes that its expectations and assumptions are reasonable, actual results and trends of Kuraray’s performance
could differ materially from those expressed or implied by such figures or statements due to risks and uncertainties
in the future business circumstances. The factors which may cause such difference include, without limitation: (1)
general market and economic conditions in Asiaincluding Japan, the U.S., Europe and other regions; (2)
fluctuations of currency exchange rates, especially between the Japanese yen and the U.S. dollar and other foreign
currencies; (3) changes in raw material and fuel costs; (4) industrial competition and price fluctuations in Japan and
international markets; (5) advance or delay in the construction of new plants and production lines; (6) successful
development of new products and technologies; and (7) changes in laws and regulations (including tax and
environmental) and legal proceedings.



	スライド番号 1
	スライド番号 2
	スライド番号 3
	スライド番号 4
	スライド番号 5
	スライド番号 6
	スライド番号 7
	スライド番号 8
	スライド番号 9
	スライド番号 10
	スライド番号 11
	スライド番号 12
	スライド番号 13
	スライド番号 14
	スライド番号 15
	FY2012 Priority Issues Example [1]
	FY2012 Priority Issues Example [2]
	スライド番号 18



