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Business portfolio

_eSo-net

Segments

Domain

Subsidiaries

Network services

= Connection services

So-net Entertainment

= Solution services Taiwan
( N ~
- Medical portal e
Gamepot

Media & Entertainment

= Online game business

= Advertising

.

So-net Media Networks
Motion Portrait
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Medium-term management plan (announced May, 2010)
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FY11l consolidated results
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FY11 financial results (consolidated)

FY10 FY11 Change

(Millions of yen)

88,574 | 93,353 +5.4%
8,277 | 10,000 | +20.8%
8,102 | 10,578 | +30.6%
3,660 4,050 | +10.6%
3,300 4,800 +1,500
23.0% 30.3% -
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Segment information

S
.#So-net

(Millions of yen) FY10 Change

ale 88,574 93,353 | +5.4%
atwork Service 64,444 63,781 |  (1.0%)
odia & Entertainme 24,130 29,571 | +22.6%
Operating income 8,277 10,000 | +20.8%
stwork service 5,421 4,355 | (19.7%)

dia & Entertainme 5,473 8,195 | +49.7%

Ad : (2,616) (2,550) —
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Consolidated operating income: Factors

0 1,000 2,000 3,000 4,000 5,000 6,000 7,000 8,000 9,000 10,000 11,000

o scus | © 277 "

NB marginal profit

BB marginal profit

Effect of
acquisition of ISP
business

subscriber
acquisition costs

Other Network
services

M3

Online game services

Media & Entertainment
(ex. M3, Game)

Adjustment
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Current state of business segments

Network services
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Business policy in network services

B Expand the subscriber base

B Focus on mobile communications

B Enhancement of backyard
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Broadband internet user trends <Quarterly base>

(Millions)
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So-net broadband subscribers trends (Domestic)

B FTTH ] ADSL Mobile

(Millions)
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Domestic FTTH market share

End of Sep. 2009 End of Sep. 2011

BIGLOB
00 BIGLOB

@nifty Plala

Source: MM Research Institute, Ltd. (Minato-ku, Tokyo)
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Forecast of domestic pay VOD market

B Forecast of domestic pay VOD (TV) market scale

(Billions of yen)

50 47.3

FY10 FY11 FY12 FY13 FY14 FY15 FY16

Source: Nomura Research Institute, Ltd.
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Increase In wireless data traffic

B Forecasts of the number of smartphone B Monthly average mobile communication
subscriptions and subscription rate in Japan traffic per user in Japan
(10,000 units) (bps)
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Mobile communications lineup

B So-net Mobile WIMAX M bitWarp (EM)

&

HP

MObie LTE support

WiFi
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Enhancement of backyard

Prefecture-based access network 1. Switch to nationwide relay network Backbone

Communications
carriers

P 4 i
: g_ FTTH “
PN u
\_ Sé?é',?n PI =
N 4 v | 6
- :
o @
\_ Station PI
: g_ ADSL ‘“
[
\_ Station POI
Bldg.

2. Transferring

4. Introducing new | e data center

CRM syst
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Current state of business segments

Media & Entertainment
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Business policy in media & entertainment

B Medical portal

- A key business portfolio that helps increase
corporate value

B Online games
- Wizardry Online

- Bolstering mobile (smartphone) games

B Advertising

- Launching a new ad distribution engine
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Online game market

B Online game market scale in selected countries in FY10

Source: ABI Research
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Wizardry Online

B Healthy sales since the service launch in October
Overseas licensing planned

©Gamepot Inc. “Wizardry®” is a registered trademark of IPM Inc. All rights reserved.
Licensed by IPM Inc. to Gamepot Inc. Wizardry Renaissance™ ©2009 IPM Inc. All rights reserved
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Forecasting the social game market scale in Japan

(Billions of yen)
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Source: Yano Research Institute Ltd.
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Mobile social games

B Titles operated for Mobage B Other application games
& iPhone

Tokushu-butai,
Special Forces Chronicle ~ YUruRobo Factory

N

Spirits of Fairy Tales
-Card of Magic-

JERVER) TN
a-,,"z,ﬁ/,\t;\_‘_\‘g

Karitomo

(c)Gamepot Inc. All Rights Reserved. (c)Gamepot Inc. All Rights Reserved.

Senki¥crysis € Android
| N e La Tale -Story of Iris-

'n‘ \ N
¥
&-

. — \
. -4 s |‘
(c)Gamepot Inc. All Rights Reserved. ©Gamepot Inc All Rights Reserved. ©BROCCOLI ’ LR y /

(C)Actoz Soft Co.,Ltd. (C)Funigloo Co.,Ltd. (C)Gamepot Inc.
2012©So-net Entertainment Corporation 23




,} So-net

Advertising

M Distribution of ads optimized for “humanity” in
real-time auctions

(/. ) i |

So-net SSP
Media Networks

» Y 4 N
. Ad
wlcﬁg Exchange

\ y

) (.
k ) Network
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Incubation: Introducing Enigmo

Operating the BUYMA global shopping community,

®
m;gm which enables users to act as buyers and to ask buyers

to search for the goods they want for them

(So-net holds 33.4% of its voting rights.)
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FY12 full year results forecast
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B Net sales (Billions of yen)

100
94.5
90.0
75.7
66.3
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48.1 6.6

58 5.9

3.3 I I

B Operating income (Billions of yen)

10.8%
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Medium-term management plan (announced May, 2010)
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10.1%/
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1st medium-term plan  2nd medium-term plan
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1st medium-term plan
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FY12 forecasts (consolidated)

(Millions of yen)

} So-net

FY12

93,353 100,000 +7.1%
10,000 13,300 +33.0%
10,578 13,900 +31.4%
4,050 5,800 +43.2%
4,300 6,800 +2,000
30.3% 30.0% -

2012©So-net Entertainment Corporation
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Comparison with the medium-term management plan

B Net sales (Billions of yen) B Operating income (Billions of yen)
Il?)/lztﬁllium-term M Actual Forecast I Fl\)/llgﬂium-term M Actual Forecast
100.0 100.0

94-5 93.3

FY10 FY11 FY12 FY10 FY11 FY12
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Financial data and subscriber trends

(Millions of yen)

Net sales

Network services

Media & Entertainment

Operating income

Ordinary income

Net income

(Millions)

Broadband subscribers
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Statements made in this release with respect to So-net’s current plans,
estimates, strategies and beliefs and other statements that are not historical
facts are forward-looking statements about the future performance of
So-net.

Forward-looking statements include, but are not limited to, those
statements using words such as “believe”

“expect” ,”plans” ,”strategy” ,”prospects” ,”’forecast” ,”estimate”, ”project”
“anticipate” ,”aim” ,”may” or “might” and words of similar meaning in
connection with a discussion of future operations, financial performance,
events or conditions.

From time to time, oral or written forward-looking statements may also be
included in other materials released to the public. These statements are
based on management’s assumptions and beliefs in light of the information
currently available to it. So-net cautions you that a number of important
risks and uncertainties could cause actual results to differ materially from
those discussed in the forward-looking statements and therefore you
should not place undue reliance on them.
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